ATTACHMENT B

City of Rockuville
ZES RS Mayor and Council
\3“3%: Agenda Item

For the meeting on: November 8, 2010

Agenda Item Type: Discussion & Instructions

Department: Finance

Responsible staff: Stacey Tate, Budget and Finance Officer

phone: (240) 314 - 8407
email: state@rockvillemd.gov

Subject
FY 2012 Budget Preview - PART II

Recommendation

Staff recommends that the Mayor and Council review and file the FY 2012 Budget Preview - PART II, and
provide guidance for preparing the FY 2012 Proposed Operating and Capital Improvement Program
budgets.

Discussion
Tonight staff will summarize the Mayor and Council's budget survey results, and present recommended
budget principles for the FY 2012 budget development process.

FY 2012 Budget Calendar

During this preview the Mayor and Council should notify staff of any suggestions or changes they would
like to see to the budget process or the proposed budget calendar. There will be other opportunities for
the Mayor and Council to provide additional direction during the budget public hearing scheduled for
December 6, 2010 or the additional budget previews scheduled for January 10 and February 28, 2011, or
during any of the other Mayor and Council worksessions or public hearings that are listed in the proposed
FY 2012 budget calendar.

October 18, 2010 Mayor and Council Budget Preview - PART |

November 8, 2010 Mayor and Council Budget Preview - PART Il (includes survey results)
December 6, 2010 Budget Public Hearing

January 10, 2011 Mayor and Council Budget Preview - PART 11l (adoption of principles)
February 28, 2011 Mayor and Council Budget Preview - FINAL

March 28, 2011 Presentation of Proposed Budget and Introduction of Ordinances

and Resolutions

April 4 and 11, 2011 Budget Public Hearings and Mayor and Council Worksessions

May 2 and 9, 2011 (if additional meetings are needed, staff proposes April 12 and May 3)
May 23, 2011 Budget Adoption




Below is a summary of the recommended FY 2012 expenditure and revenue budget principles. These
principles embody the assumptions and premises that will guide the development of the recommended FY
2012 Operating and CIP budgets. Staff will incorporate the policy direction of the Mayor and Council and
determine the fiscal impacts of each decision during the budget development process.

Please note that the survey results for each of the City's Funds expenditure and revenue budget
principles are summarized in tables throughout this report. The letters in the summary tables are the
initials of the members of the Mayor and Council. Please refer to Attachment A for any comments that
are associated with the Mayor and Council's selections. In some cases, the recommended revenue and
expenditure principles do not match the exact wording of the survey item. Each survey item is quoted
before the summary tables so it is clear what the Mayor and Council were evaluating. Also, budget
estimates that were updated since the surveys were distributed are incorporated into the recommended
principles.

General Fund Expenditure Principles

EXPENDITURE PRINCIPLE #1 - Increase Annual Employee Compensation by 1 Percent

In the FY 2011 adopted budget regular and temporary employees salaries total 47 percent of all General
Fund expenditures. The FY 2011 budget did not include any across the board adjustments or merit
increases for employees due to major anticipated revenue constraints and additional required
expenditures. During the FY 2011 budget process, the AFSCME union contract was renegotiated and a
new three-year schedule of planned across the board adjustments starting in FY 2012 was included.
These adjustments include a 1 percent increase in FY 2012, a 1 percent increase in FY 2013, and a 1.25
percent increase in FY 2014. For FY 2012, the five-year forecast assumes the 1 percent across the board
adjustment, with no merit increases. The 1 percent increase is forecasted to apply to all regular City
employees in FY 2012, and totals approximately $350,000 for all funds, with $275,000 coming from the
General Fund. In total regular employee salaries are estimated at $35.3 million for all funds and $27.8 for
the General Fund for FY 2012.

The chart below summarizes the survey responses to "'Increase annual Employee Compensation by 1%

(consistent with the current union contract and equals approximately $300,000 for General)"

Strongly Disagree Disagree No Opinion Agree Strongly Agree
PM - - - JB, PG, BN, MP

EXPENDITURE PRINCIPLE #2 - Maintain Employee Health Care Benefits

Health care is a major cost driver in the City's total personnel budget. The cost of health care is
anticipated to increase anywhere between 8 and 30 percent under the City's current providers, which
equates to an increase between $273,000 to $1 million for all funds, with $205,000 to $770,000 coming
from the General Fund. With the estimated increases, the total cost for health care will range from $3.7
million to $4.4 million for all funds, with $2.8 million to $3.3 million coming from the General Fund.
Health care costs are supported by all funds that contain regular FTEs. Negotiations with the City's health
care providers will take place over the next few weeks, and staff will provide revised estimates to the
Mayor and Council during the FY 2012 budget process.

The chart below summarizes the survey responses to "Maintain current Employee Benefits, which equals

a 15% increase (includes all benefits like health, pension and retiree health and equals approximately

$1.5 million for General)"

Strongly Disagree Disagree No Opinion Agree Strongly Agree
- - BN JB, PM PG, MP

EXPENDITURE PRINCIPLE #3 - Maintain the City's Annual Required Contribution to the
Pension Fund
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As a result of the turmoil in the financial markets during the latter part of 2008 and early 2009, the City's
annual required contribution to the pension fund will increase from the current $3.5 million budgeted in
FY 2011 to $4.25 million projected for FY 2012. This represents an increase of approximately $750,000,
of which $600,000 or 80 percent will be funded by the General Fund.

The chart below summarizes the survey responses to "Maintain current Employee Benefits, which equals

a 15% increase (includes all benefits like health, pension and retiree health and equals approximately

$1.5 million for General)"

Strongly Disagree Disagree No Opinion Agree Strongly Agree
- - BN JB, PM PG, MP

EXPENDITURE PRINCIPLE #4 - Maintain the City's Annual Required Contribution to Retiree
Health Care (GASB 45)

In FY 2009 the City set up an irrevocable trust fund to begin prefunding retiree health care benefits as
required under GASB 45. The City's initial contribution to the trust totaled $1.3 million in FY 2009, and
then an additional $235,820 was contributed in FY 2010 (which represents 1/5 of the total liability per the
City's Financial Management Policies). For FY 2012, staff estimates that the City will need to contribute
approximately $450,000 for all funds, of which the General Fund will contribute approximately 80 percent
or $360,000 (based on the FY 2012 valuation report).

The chart below summarizes the survey responses to "Maintain current Employee Benefits, which equals

a 15% increase (includes all benefits like health, pension and retiree health and equals approximately

$1.5 million for General)"

Strongly Disagree Disagree No Opinion Agree Strongly Agree
- - BN JB, PM PG, MP

EXPENDITURE PRINCIPLE #5 - Maintain Current Programs and Services at Current Levels

Due to the estimated overall flattening of General Fund revenues, staff recommends continuing with a
conservative expenditure approach in developing the FY 2012 operating budget. This approach would
provide funding for previously approved programs and services, but would limit expansion or reduction to
those programs and services identified by the Mayor and Council, consistent with achieving a balanced
budget.

In addition, as stated under Revenue Principle #8, users fees and charges that are directly related to
current programs and services are being analyzed through a formal user fee study. This study evaluates
all user fees and customer charges to determine if fees and charges are being set appropriately to cover
the costs of programs and services. Staff will present this report to the Mayor and Council during the FY
2012 budget process, and will have more information on which programs and services will be impacted
for the February budget preview.

Related to this expenditure principle is the General Fund Programs and Services Survey. For this survey,
out of the ninety-six General Fund cost centers listed in the survey across ten departments, at least four
respondents agreed on eighty-six or 90% of the programs currently being provided by the City. The ten
cost centers where opinions diverged are Mayor and Council, REDI, Public Information Office, Web Site
and Intranet, Neighborhood Resources, Inspection and Code Enforcement, Learning, Performance and
Development, IT Operations, Police Management and Support - Special Operations, and Code
Enforcement and Community Enhancement.

The chart below summarizes the survey responses to "Maintain current Programs and Services at current

levels (please see FY 2012 General Fund Programs and Services Survey to provide more information)"

Strongly Disagree Disagree No Opinion Agree Strongly Agree
PG JB, PM BN MP -
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EXPENDITURE PRINCIPLE #6 - Increase Caregiver and Outside Agency Funding, and Continue
with the Competitive Grant Process

Each year the Division of Community Services coordinates committees (employee panel and community
panel) that review and evaluate all caregiver and outside agency funding requests received by the City.
After the committees review and evaluate each application, they develop funding recommendations for
each program. These recommendations take into account the number of City residents served, the
demonstrated need for the service, and the quality of the application. New for FY 2011, the total
caregiver agency grant amount of $553,270 contained $26,000 in contingency funds intended for
mid-year appropriation to one or more agencies in need of additional funding. The $26,000 in
contingency funding makes up 4.7 percent of the total caregiver grant awards for FY 2011.

Since there is a 1 percent across the board increase currently planned in the union contract for FY 2012,
staff suggests the FY 2012 grant amounts for caregiver and outside agencies increase by 1 percent.

Rockville Economic Development, Inc. (REDI) is not required to submit a grant application, and is not
included in the formal evaluation process. In the past REDI and the City have negotiated a contract that
specifies the grant amount the City will provide REDI each fiscal year. In FY 2011, the City agreed to
contribute $530,120 to REDI in FY 2011, with no future grant amounts or escalating factors specified. For
FY 2012, staff will assume the same 1 percent increase for REDI as the other outside agencies.

The chart below summarizes the survey responses to "Increase Caregiver and Outside Agency Funding
and continue with the competitive grant process (a 1% increase was assumed in the forecast)"

Strongly Disagree Disagree No Opinion Agree Strongly Agree

- PM, MP BN JB PG

EXPENDITURE PRINCIPLE #7 - Transfer $3.0 million to the City's Capital Projects Fund

The Capital Improvements Program (CIP) budget is mainly funded from four components over a five-year
period: debt, cash (paygo transfer from the General Fund), government grants, and developer
contributions. The planned General Fund contribution for FY 2012 totals $3.0 million, which is a slight
decrease from FY 2011. Staff will evaluate the current five-year CIP plan, and through the City's formal
CIP prioritization process, make recommendations on what projects should be funded in FY 2012 and
what projects can be eliminated or deferred to future years. The amount of the annual paygo contribution
impacts both the current fiscal year and future years since the Capital Projects Fund is balanced over a
five-year period.

The chart below summarizes the survey responses to "Transfer $3.0 million to the City's Capital Projects
Fund to support the current 5-year plan (consistent with 5-year Capital Projects cash flow)"

Strongly Disagree

Disagree

No Opinion

Agree

Strongly Agree

PM

BN

JB, PG, MP

EXPENDITURE PRINCIPLE #8 - Fund the Operating Cost Impacts from Completed Capital
Improvements Program Projects

The FY 2012 proposed budget will contain an estimated $290,250 in General Fund operating costs
associated with partially completed or fully completed Capital Improvements Program (CIP) projects. The
$290,025 is budgeted across several departments in electricity, program supplies, contract services, and
temporary employees. These FY 2012 operating cost impacts are related to the following CIP projects:
Greenway Streetscape Corridors ($20,000 for pocket parks maintenance), Senior Center Improvements
($86,000 for staff, supplies and utilities), Battery Back-up Systems ($3,000), Pedestrian Safety ($5,000),
Sidewalks ($5,000), Traffic Controls ($1,000), and Police Station ($170,250).

The chart below summarizes the survey responses to "Fund the Operating Cost Impacts from completed

CIP projects (approximately $290,250, however actual impacts will be determined as projects are
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completed throughout FY 2011)"
Strongly Disagree Disagree No Opinion Agree Strongly Agree
- JB, PM BN - PG, MP

EXPENDITURE PRINCIPLE #9 - Transfer $5.1 million to the City's Debt Service Fund

The planned transfer from the General Fund to the Debt Service Fund for FY 2012 totals $5.1 million. This
supports the City's annual debt service payments, and is the same amount as the FY 2011 adopted
transfer. Currently there is one bond issue for $6.5 million planned for FY 2013. Staff will re-evaluate the
need for this bond issue during the FY 2012 budget and CIP prioritization process.

The chart below summarizes the survey responses to "Transfer $5.1 million to the City's Debt Service

Fund (consistent with 5-year Debt Service cash flow)"

Strongly Disagree Disagree No Opinion Agree Strongly Agree
- - BN, MP PM JB, PG

EXPENDITURE PRINCIPLE #10 - Transfer $1.2 million to the City's Parking Fund

The planned FY 2012 budget includes a $1.2 million transfer from the General Fund to the Parking Fund
to support the parking enterprise. This is an increase of $200,000 from the FY 2011 adopted transfer of
$1.0 million. Staff recommends continuing with a General Fund transfer until more of the annual
revenues offset annual expenses, which include 5.9 regular FTEs, the operating and contract service costs
for the maintenance of the garages, and the debt service payments on $36 million of bonds issued to
support the construction of the garages.

The chart below summarizes the survey responses to "Transfer $1.2 million to the City's Parking Fund

(consistent with 5-year Parking Fund forecast)"

Strongly Disagree Disagree No Opinion Agree Strongly Agree
- PG, MP BN JB, PM -

EXPENDITURE PRINCIPLE #11 - Discuss Results of NGF Assessment with Mayor and Council
and Determine Budgetary Impacts for FY 2012

At the meeting on September 20, 2010, the Mayor and Council directed staff to contract with National
Golf Foundation Consulting (NGF) to perform an operations assessment for the course. This project
started in October 2010, with final results estimated for early December 2010. Any impacts on the
budget as a result of NGF's assessment will be discussed with the Mayor and Council during the FY 2012
budget process.

The chart below summarizes the survey responses to "Transfer funding to the RedGate Golf Fund to

decrease the accumulated or annual operating deficit"

Strongly Disagree Disagree No Opinion Agree Strongly Agree
MP - BN JB, PM PG

Other General Fund Expenditure Principles
The survey contained other expenditure principles as listed by individual Council Members as follows:

PG - Do not fund RedGate losses.
JB - New Position - Coordinator for pedestrian/bicycle issues.

MP - $150,000 to start returning RedGate to nature.
MP - $10,000 branding implementation.

General Fund Revenue Principles

REVENUE PRINCIPLE #1 - Maintain Property Tax Rates at $0.292 for Real Property and $0.805
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for Personal Property

The FY 2012 budget will include property tax revenues based on the current tax rates of $0.292 per $100
of assessed value for real property and $0.805 per $100 of assessed value for personal property.
Property tax revenue is the largest General Fund revenue source constituting approximately 55 percent of
the FY 2011 adopted General Fund budget. For FY 2012 staff estimates that total taxable real property
assessments will increase slightly due to new properties being added during the fiscal year. The base
assessed values will not change from FY 2011 to FY 2012 because there are no reassessments scheduled
for January 2011. The next reassessments in the City will take place in January 2012 and January 2013.

The chart below summarizes the survey responses to "Maintain Property Tax Rates at $0.292 for real
roperty and $0.805 for personal property"
Strongly Disagree Disagree No Opinion Agree Strongly Agree

- - - - B, PG, PM, BN, MP

REVENUE PRINCIPLE #2 - Offer the Homeowners' Tax Credit Program

For FY 2012 staff recommends continuing with the Homeowners' Tax Credit Program, which is property
tax relief targeting low- to moderate-income homeowners. This program, estimated to cost $300,000 to
$400,000 in FY 2012, is a State administered program that provides real property tax credits to residents
for property taxes due on their principal residence. Under the City's current program as presented in
Chapter 22 "Taxation" of the Rockville City Code, households with gross incomes up to $85,000 per year
and a household net worth of less than $200,000 (not including the value of the home or qualified
retirement savings) could qualify for tax relief on the first $400,000 of their home's assessed value. In FY
2009, the Mayor and Council expanded this program to include an additional 25 percent credit for seniors
70 years or older who are primary homeowners.

The chart below summarizes the survey responses to "Offer the Homeowners' Tax Credit Program, which

benefits low- to moderate-income homeowners (approximately $400,000)"

Strongly Disagree Disagree No Opinion Agree Strongly Agree
- - - PM JB, PG, BN, MP

REVENUE PRINCIPLE #3 - Do not provide a $100 Income Tax Offset Property Tax Credit
Given that the taxable assessments will increase only slightly, the current five-year forecast continues
with the Homeowners' Tax Credit Program, but does not include the $100 one-time credit. Under the
assumption that the City will not provide the $100 credit, total real property tax revenue would increase
by $1.7 million from FY 2011 to FY 2012 (the increase is due to a combination of new properties being
added, and realizing additional revenue from not offering the credit).

The chart below summarizes the survey responses to "'Offer the $100 Income Tax Offset Credit

(approximately $1.54 million)"

Strongly Disagree Disagree No Opinion Agree Strongly Agree
JB, PG MP BN PM -

REVENUE PRINCIPLE #4 - Assume Conservative Revenues From Other Governments

Tax Duplication - The County is working to revise the formula that determines the amount of tax
duplication that municipalities will receive. The revised formula could reduce the City's contribution by up
to 40 percent of the FY 2010 amount. Until that formula is finalized, staff will assume flat tax duplication
revenue from FY 2011 to FY 2012. This is a 15 percent decrease from past years due to the County's
budget situation starting in FY 2011.

Highway User Revenue - During FY 2010, the State of Maryland's Board of Public Works voted to

decrease the municipal share of HUR by 90 percent or $2.16 million for the City of Rockville (HUR was
adopted at $2.4 million for FY 2010). In September 2010, staff received a letter from the State Highway
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Administration that states Rockville's contribution would equal $121,760 for FY 2012. As the FY 2012
budget process continues, staff will inform the Mayor and Council about any revisions to the City's HUR
estimates.

Police Protection Grant - During FY 2010, the State of Maryland's Board of Public Works voted to decrease
the municipal share of police protection aid by 35 percent or $217,000 for the City of Rockville (police
protection was adopted at $620,000 for FY 2010). Because the State will likely be in deficit in FY 2011
and FY 2012, and there is no plan in place to increase this revenue to local governments, staff
recommends budgeting police protection at $417,000 for FY 2012 (consistent with actual revenues in FY
2010).

The chart below summarizes the survey responses to "Assume flat revenues From Other Governments

(tax duplication, highway user, police protection)"

Strongly Disagree Disagree No Opinion Agree Strongly Agree
- - - PG, PM, BN JB, MP

REVENUE PRINCIPLE #5 - Assume $10 million in Income Tax Revenue

Income Tax - In FY 2010, actual income tax revenues came in at $10.3 million, which was 1 percent less
than FY 2009 revenues. Other surrounding jurisdictions, such as Montgomery County, experienced
greater decreases in their income tax revenues during FY 2009 and FY 2010. Because FY 2010 came in
higher than anticipated, staff will monitor FY 2011 income tax revenue and adjust it upward when
necessary during the fiscal year. In order to be conservative, staff will assume $10 million in income tax
revenue for FY 2012 until more information becomes available.

The chart below summarizes the survey responses to "Assume $9.8 million in Income Tax Revenue (FY

2010 totaled approx. $9.8 million)" Please note that the estimate was $9.8 million when this survey was

created, but since that time actual revenues have been finalized at approx. $10.3 million for FY 2010.

Strongly Disagree Disagree No Opinion Agree Strongly Agree
- JB BN PG, PM MP

REVENUE PRINCIPLE #6 - Assume Interest Earnings of 1 Percent for the City's Investment
Portfolio

Given the current interest rate environment, staff recommends assuming a 1 percent average rate of
return for FY 2012, up from 0.3 percent assumed in FY 2011. Based on current fixed income rates, staff
will invest a majority of the City's funds in the State of Maryland Local Government Investment Pool, until
longer-maturity fixed income rates increase.

The chart below summarizes the survey responses to "Assume Interest Earnings of 1% for the City's

investment portfolio"

Strongly Disagree Disagree No Opinion Agree Strongly Agree
- - BN JB, PM PG, MP

REVENUE PRINCIPLE #7 - Assume Administrative Charges Consistent with the Adopted Cost
Allocation Plan

The updated Cost Allocation Plan that the Mayor and Council adopted during FY 2010 revised the City's
administrative charges to more accurately reflect the true costs of the programs. For FY 2012, total
administrative charges are estimated to equal $4.5 million, an increase of approximately $288,800 from
FY 2011.

The chart below summarizes the survey responses to "Assume Administrative Charges consistent with the
adopted Cost Allocation Plan (increase of $288,800 to equal $4.5 million)"
Strongly Disagree Disagree No Opinion Agree Strongly Agree
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| PM | - | BN | - | JB, PG, MP

REVENUE PRINCIPLE #8 - Increase or Decrease Fees and Charges Consistent with the User
Fee Study

Other revenue sources are currently being analyzed through a formal user fee study, which was
commissioned in the FY 2009 budget. This study evaluates all user fees and customer charges to
determine if fees and charges are being set appropriately to cover the costs of programs and services.
Depending on the results of the study, General Fund revenues may increase in FY 2012. Staff will present
this report to the Mayor and Council during the FY 2012 budget process, and will have more information
on which revenue sources will be impacted for the February budget preview.

The chart below summarizes the survey responses to "Increase or decrease Fees and Charges consistent

with the User Fee Study (a general 5% increase was assumed in the forecast for user fees and charges)"

Strongly Disagree Disagree No Opinion Agree Strongly Agree
- PM, BN MP - JB, PG

Other General Fund Revenue Principles
The survey contained other revenue principles as listed by individual Council Members as follows:

JB - Hotel user tax - assume no increase from last year
MP - Modest increase to Town Center parking rates if necessary to gain $200,000 more in revenues. This
to avoid the increasing the G.F. subsidy to over $1m.

Enterprise Fund Principles

The principles for the City's Water, Sewer, Refuse, and Stormwater Funds consist of continuing with the
rate structures adopted in May 2010. These rate structures continue the current service levels and
programmed CIP projects in each fund. The principles for the City's two competitive Enterprise Funds,
Parking and RedGate Golf course, are in regards to tax rate, rates, hours, penalties and General Fund
transfers for Parking and General Fund appropriations for RedGate.

Water Fund
The chart below summarizes the survey responses to "Continue with rate structure adopted in May 2010
(24.5% increase or $4.33/$6.23/$6.69 based on tier)"

Strongly Disagree Disagree No Opinion Agree Strongly Agree

- - BN PM JB, PG, MP

The chart below summarizes the survey responses to "Continue with current services and programmed
CIP projects"

Strongly Disagree Disagree No Opinion Agree Strongly Agree

- PM BN - JB, PG, MP

Sewer Fund
The chart below summarizes the survey responses to "Continue with rate structure adopted in May 2010
(13% increase or $5.26)"

Strongly Disagree Disagree No Opinion Agree Strongly Agree

- - BN PM JB, PG, MP

The chart below summarizes the survey responses to "Continue with current services and programmed
CIP projects"

Strongly Disagree Disagree No Opinion Agree Strongly Agree
- PM BN - JB, PG, MP
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Refuse Fund
The chart below summarizes the survey responses to "Continue with rate structure adopted in May 2010
(3.8% increase or $407.28)"

Strongly Disagree Disagree No Opinion Agree Strongly Agree

- - BN JB, PM PG, MP

The chart below summarizes the survey responses to "Continue with current services and programmed
CIP projects"

Strongly Disagree Disagree No Opinion Agree Strongly Agree

- PM BN JB PG, MP

Stormwater Management Fund
The chart below summarizes the survey responses to "Continue with rate structure adopted in May 2010
(27% increase or $62.48)"

Strongly Disagree Disagree No Opinion Agree Strongly Agree

- - BN PM JB, PG, MP

The chart below summarizes the survey responses to "Continue with current services and programmed
CIP projects"

Strongly Disagree Disagree No Opinion Agree Strongly Agree

- PM BN - JB, PG, MP

Parking Fund
The chart below summarizes the survey responses to "Increase Parking District Tax rate by 10% to
$0.363"

Strongly Disagree Disagree No Opinion Agree Strongly Agree

- MP PG, BN JB, PM -

The chart below summarizes the survey responses to "Maintain current rates, hours, and penalties for
arking"

Strongly Disagree Disagree No Opinion Agree Strongly Agree

PG - BN JB, PM, MP -

The chart below summarizes the survey responses to "Transfer $1.2 million from the General Fund"

Strongly Disagree Disagree No Opinion Agree Strongly Agree

PG MP BN JB, PM -

RedGate Golf Course Fund
The chart below summarizes the survey responses to "Transfer funding from the General Fund to
decrease the accumulated deficit (pending M&C direction from September 20, 2010 meeting)"

Strongly Disagree Disagree No Opinion Agree Strongly Agree

MP - BN JB, PM PG

Special Revenue Fund Principles

The City has three Special Revenue Funds: the Special Activities Fund, the Town Center Management
District Fund (TCMD), and the Speed Camera Fund. The Special Revenue Fund principles relate to
maintaining the current number of special activities accounts, maintaining the TCMD tax rates, phasing-in
the administrative charge increase for the TCMD, and maintaining Speed Camera funding.

Special Activities Fund
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The chart below summarizes the survey responses to "Maintain current special activities accounts as
listed on page 3-19 of the FY 2011 Adopted Operating Budget"

Strongly Disagree Disagree No Opinion Agree Strongly Agree

- PM BN, MP JB, PG -

Town Center Management District Fund

The chart below summarizes the survey responses to "Maintain tax rate of $0.116 for the Town Square
Street and Area Lighting District as adopted in the FY 2011 budget (pending analysis of the FY 2012
management contract)"

Strongly Disagree Disagree No Opinion Agree Strongly Agree

- - BN, MP JB, PG, PM -

The chart below summarizes the survey responses to "Maintain tax rate of $1.32 for the Town Square
Commercial District as adopted in the FY 2011 budget (pending analysis of the FY 2012 management
contract)"

Strongly Disagree Disagree No Opinion Agree Strongly Agree

- - BN, MP JB, PG, PM -

The chart below summarizes the survey responses to "Assume the General Fund administrative charge
will increase consistent with the three year phase-in of the CAP as adopted in April 2010 (increase of
$80,000)"

Strongly Disagree Disagree No Opinion Agree Strongly Agree

BN PM MP JB PG

Speed Camera Fund
The chart below summarizes the survey responses to "Maintain revenue based on 2,800 citations per
month (pending further data analysis during FY 2011"

Strongly Disagree Disagree No Opinion Agree Strongly Agree

- PM MP JB, BN PG

All Funds CIP Survey - Funded Projects

Out of the twenty-nine listed CIP projects in the survey across all funds, at least four respondents agreed
to maintain funding on twenty-seven or 93% of the projects currently planned by the City. Divergent
opinions were on the Swim and Fitness Center Improvements and Street Lighting Improvements projects.

All Funds CIP Survey - Unfunded Projects

Out of the twenty-four listed unfunded CIP projects in the survey across all funds, at least four
respondents agreed to maintain the unfunded status for twenty or 83% of the listed projects. Divergent
opinions were on the Maryvale Park Improvements, Accessible Pedestrian Signals, Sidewalks, and City
Hall Improvement projects.

Mayor and Council History
FY 2012 Budget Preview - PART I, Mayor and Council Meeting on October 18, 2010.

Fiscal Impact

This presentation contains information that will impact the revenues and expenditures of the FY 2012
Operating and CIP budgets. Staff will incorporate the policy direction and guidance of the Mayor and
Council and determine the fiscal impacts of each decision during the budget development process.

Next Steps
First FY 2012 Budget Public Hearing - December 6, 2010
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Adoption of FY 2012 Budget Principles - January 10, 2011

Attachments
Attachment A - Summary of Mayor and Council Survey Results
|

Attachmentd,_SummarySurveys. pdf

Attachment B - Individual Mayor and Council Surveys
| |

aAttachmentB_IndividualSurveys. pdf

Department Head

City Manager: Scott Ullery, City Manager
Approval Date: 11/03/2010
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