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CLUB INFO

ANNUAL SUMMARY ANALYSIS

LEASE SCENARIO

$29.77

TOTAL ROUNDS OF GOLF 36,000 38,730 40,930 41,340 41,753 42,170 42,592 43,018 43,448 43,883 413,864
YEAR 1 2 3 4 5 6 7 8 9 10 10 Year

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 TOTAL
REVENUES
Greens Fees 828,745$        902,556$        955,523$        974,729$        984,477$        1,004,264$     1,024,450$     1,045,042$     1,055,492$     1,076,707$     9,851,986$           
Cart Fees 242,870$        263,900$        278,892$        284,498$        287,343$        293,118$        299,010$        305,020$        308,070$        314,263$        2,876,984$           
Driving Range 50,400$          54,764$          57,875$          59,039$          59,629$          60,828$          62,050$          63,297$          63,930$          65,215$          597,028$              
Activity or Pass Card Sales 24,255$          25,468$          26,741$          28,078$          29,482$          30,956$          32,504$          34,129$          35,836$          37,627$          305,077$              
Pro Shop Sales 108,030$        117,384$        125,293$        127,812$        130,381$        133,002$        135,675$        138,402$        141,184$        144,022$        1,301,185$           
Food (Food & Soft Drinks) 121,313$        131,817$        140,699$        143,527$        146,411$        149,354$        152,356$        155,419$        158,543$        161,729$        1,461,168$           
Beverages (Alcohol) 59,918$          65,106$          69,492$          70,889$          72,314$          73,768$          75,250$          76,763$          78,306$          79,880$          721,686$              
Other Food & Beverage Revenue -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      
Other Golf Revenues (club rental, handicap, locker, bag storage) 8,125$            8,531$            8,958$            9,406$            9,876$            10,370$          10,888$          11,433$          12,004$          12,605$          102,195$              
Clinic / School Revenue 17,850$          18,743$          19,680$          20,664$          21,697$          22,782$          23,921$          25,117$          26,373$          27,691$          224,515$              
Dues Income - Monthly Dues -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      
Initiation Fee Income / Annual Membership Fees -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      
Others Amenities -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      
Miscellaneous Income - (Does not feed to split Summary pages) -$                -$               -$               -$               -$               -$               -$               -$                -$               -$               -$                     
   TOTAL REVENUE 1,461,505$     1,588,269$     1,683,154$     1,718,641$     1,741,610$     1,778,442$     1,816,105$     1,854,621$     1,879,738$     1,919,739$     17,441,824$         

COST OF SALES
COGS - Pro Shop Merch. 70% 75,621$          82,169$          87,705$          89,468$          91,267$          93,101$          94,972$          96,881$          98,829$          100,815$        910,829$             
COGS - Food (food and soft drinks) 35% 42,459$          46,136$          49,244$          50,234$          51,244$          52,274$          53,325$          54,397$          55,490$          56,605$          511,409$             
COGS - Beverage (alcohol) 33% 19,773$          21,485$          22,933$         23,393$         23,864$         24,343$         24,833$         25,332$          25,841$          26,360$         238,156$             
   TOTAL COST OF SALES 137,853$        149,790$        159,882$        163,096$        166,374$        169,718$        173,130$        176,610$        180,160$        183,781$        1,660,394$           

      GROSS INCOME 1,323,652$     1,438,479$     1,523,271$     1,555,545$     1,575,235$     1,608,723$     1,642,975$     1,678,012$     1,699,578$     1,735,959$     15,781,429$         

LABOR Increase >> 1.5% 1.5% 1.5% 1.5% 1.5% 2% 2% 2% 2%
Golf Operations Labor 230,436$        233,893$        237,401$        240,962$        244,577$        248,245$        251,969$        255,748$        259,585$        263,478$        2,466,294$           
General and Administrative Labor -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      
Golf Course Maintenance Labor 239,104$        242,691$        246,331$        250,026$        253,776$        257,583$        261,447$        265,368$        269,349$        273,389$        2,559,064$           
Food and Beverage Labor 56,332$          57,177$          58,035$          58,905$          59,789$          60,686$          61,596$          62,520$          63,458$          64,409$          602,906$              
Pool/Fitness & Tennis Labor -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      
Sales and Marketing Labor 6,225$            6,318$           6,413$           6,509$           6,607$           6,706$           6,807$           6,909$            7,012$            7,118$           66,624$               

Total Direct Labor 532,097$        540,079$        548,180$        556,403$        564,749$        573,220$        581,818$        590,545$        599,404$        608,395$        5,694,889$           
Total Payroll Taxes 44,696$          45,367$          46,047$          46,738$          47,439$          48,150$          48,873$          49,606$          50,350$          51,105$          478,371$              
Total Medical/Health Benefits 34,532$          35,050$          35,575$          36,109$          36,651$          37,200$          37,758$          38,325$          38,900$          39,483$          369,583$              
Insurance - Workers Comp  15,963$          16,202$          16,445$         16,692$         16,942$         17,197$         17,455$         17,716$          17,982$          18,252$         170,847$             
    TOTAL LABOR 627,288$        636,697$        646,248$        655,942$        665,781$        675,767$        685,904$        696,192$        706,635$        717,235$        6,713,689$           

Labor as % of Revenue 43% 40% 38% 38% 38% 38% 38% 38% 38% 37% 38%

OTHER OPERATIONAL EXPENSES Increase >> 1.5% 1.5% 1.5% 1.5% 1.5% 2% 2% 2% 2%
Golf Operations Expense 33,458$          33,960$          34,469$          34,986$          35,511$          36,044$          36,584$          37,133$          37,690$          38,256$          358,092$              
General & Administrative Expense 228,365$        231,791$        235,268$        238,797$        242,378$        246,014$        249,704$        253,450$        257,252$        261,110$        2,444,129$           
Golf Course Maintenance Expense 225,913$        229,302$        232,741$        236,232$        239,776$        243,372$        247,023$        250,728$        254,489$        258,307$        2,417,884$           
Food and Beverage Expense 20,395$          20,701$          21,011$          21,327$          21,647$          21,971$          22,301$          22,635$          22,975$          23,319$          218,282$              
Pool / Fitness & Tennis Expense -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      
Sales and Marketing Expense 39,535$          40,128$          40,730$          41,341$          41,961$          42,590$          43,229$          43,878$          44,536$          45,204$          423,132$              
Golf Cart Lease (Feeds from Lease Tab) 56,544$          56,544$          56,544$          56,544$          56,544$          56,544$          56,544$          56,544$          56,544$          56,544$          565,440$              
EXISTING - Equipment Leases (Feeds from Lease Tab) -$                -$                -$                -$                -$                30,000$          30,000$          30,000$          30,000$          30,000$          150,000$              
FF and E - NEW FINANCED ITEMS - Items financed by club (not carts or mai -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      
Taxes - Real Estate -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      
Insurance - P and C 23,000$          23,345$          23,695$         24,051$         24,411$         24,778$         25,149$         25,526$          25,909$          26,298$         246,163$             
    TOTAL OTHER OPERATIONAL EXPENSES 627,210$        635,770$        644,459$        653,277$        662,228$        701,314$        710,535$        719,895$        729,395$        739,038$        6,823,122$           

       --------------        --------------        --------------        --------------        --------------        --------------        --------------        --------------        --------------        --------------        --------------
    TOTAL EXPENSES 1,254,498$     1,272,468$     1,290,706$     1,309,219$     1,328,009$     1,377,081$     1,396,439$     1,416,087$     1,436,031$     1,456,273$     13,536,811$         

EBITDAR 69,153$          166,012$        232,565$        246,326$        247,226$        231,642$        246,536$        261,924$        263,548$        279,686$        2,244,618$           
CUMULATIVE EBITDAR 69,153$          235,165$        467,730$        714,056$        961,282$        1,192,924$     1,439,461$     1,701,385$     1,964,932$     2,244,618$     
OPERATING MARGIN 5% 10% 14% 14% 14% 13% 14% 14% 14% 15% 13%

 PAYMENTS TO CITY
- License Fee Payments - Golf - F&B Threshold Percentage 12,000$          12,000$          12,000$          12,000$          12,000$          24,000$          24,000$          24,000$          24,000$          24,000$          180,000$              
- Revenue Share Payments Golf - Carts, GF $1,100,000 25% 11,567$          33,922$          49,230$          54,991$          56,103$          63,977$          72,095$          80,463$          81,950$          90,695$          594,995$              

Thresholds increased 1% $1,300,000 50%  
- Revenue Share Payments - F & B and oth $250,000 5% 2,369$            3,517$            4,471$            4,703$            4,942$            5,187$            5,439$            5,699$            5,966$            6,241$            48,534$                

Thresholds increased 1% $450,000 10%        --------------        --------------        --------------        --------------        --------------        --------------        --------------        --------------        --------------        --------------        --------------
    TOTAL PAYMENTS TO CITY 25,937$          49,439$          65,701$          71,694$          73,044$          93,164$          101,535$        110,162$        111,916$        120,936$        823,529$              

       --------------        --------------       --------------       --------------       --------------       --------------       --------------        --------------        --------------       --------------        --------------
EBITDA 43,217$          116,573$        166,864$        174,632$        174,182$        138,478$        145,002$        151,762$        151,631$        158,750$        1,421,089$           

INTEREST EXPENSE / DEPRECIATION & AMORTIZATION 
- Interest Expense - Debt 10,162$          9,418$            8,674$            7,930$            7,156$            6,349$            5,505$            4,637$            3,744$            2,827$            66,402$                
- Principle Expense - Debt 24,803$          24,804$          24,803$         24,803$         24,804$         24,804$         24,803$         24,803$          24,803$          24,804$         248,034$             
    TOTAL INTEREST EXPENSE / DEPRECIATION & AMORTIZATION 34,965$          34,222$          33,477$          32,733$          31,960$          31,153$          30,308$          29,440$          28,547$          27,631$          314,436$              

NET OPERATING INCOME / NOI 8,252$            82,351$          133,387$       141,899$       142,222$       107,325$       114,694$       122,322$        123,084$        131,119$       1,106,653$          

CAPITAL INVESTMENT
- Initial Capital Investment - By BCG 175,000$        -$                -$                -$                -$                -$                -$                -$                -$                -$                175,000$              
- Capital Reserve on Total Revenue 2.50% Total Revenue -$                39,707$          42,079$          42,966$          43,540$          44,461$          45,403$          46,366$          46,993$          47,993$          399,508$              
    TOTAL CAPITAL INVESTMENT 175,000$        39,707$          42,079$          42,966$          43,540$          44,461$          45,403$          46,366$          46,993$          47,993$          574,508$              

    TOTAL RENT PAYMENTS and CAPITAL INVESMENT TO CITY 200,937$        89,146$          107,780$        114,660$        116,585$        137,625$        146,937$        156,528$        158,910$        168,929$        1,398,037$           

NET CASH FLOW (DEBT SERVICE ADDED BACK) (131,783)$       76,866$          124,785$        131,666$        130,642$        94,017$          99,599$          105,397$        104,638$        110,756$        846,581$              
CUMULATIVE NCF (131,783)$       (54,917)$         69,867$          201,533$        332,175$        426,192$        525,791$        631,187$        735,825$        846,581$        

* All Sales and Use Taxes assumed to be a pass through, not shown for budget purposes
Approved by Owner/Agent: ** Beginning Year Cash Balance - should be net of all Accounts Payable and other current payables

REDGATE GOLF CLUB

CLUB SUMMARY

BEST AND FINAL

Spreadsheets for Rockville 10511
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