
Revenues / Resources

N
ot

e Adopted
Revenue FY14

Amended
Lease FY14

$ Change
in Revenues

Reimbursement for Debt Service A 30,600                 -                       (30,600)                

Annual Lease Payment B 12,000                 100                      (11,900)                

Estimated Performance Revenue C 10,740                 -                       (10,740)                

Total Resources 53,340                 100                      (53,240)                

Expenses / Use of Funds

N
ot

e Adopted
Expenses FY14

Amended
Lease FY14

$ Change
in Expenses

Debt Service (Interest) D 7,460                   7,460                   -                       

Depreciation E 126,910               115,100               (11,810)                

Total Use of Funds 134,370               122,560               (11,810)                

Revenues less Expenses - (Loss)/Gain F (81,030)                (122,460)              

Budget Impact - RedGate Golf Fund
1.  Lease Amendments Related to Payments by BCG 

to the City Required by the Lease

NOTES:
A. The lease amendments include completely removing the debt service reimbursement
obligations for the remainder of the initial ten (10) year term of the lease. This is a value of
approximately $25,000 to $30,000 per year.

B. The annual lease payments are recommended to be reduced from $12,000 per year to $100
per year until January 1, 2017, and from $24,000 to $12,000 per year through January 1, 2022.

C. Due to the increase in the thresholds for the performance revenues, there is little probability of
the City receiving any revenue share in the near future (unless BCG increases gross golf
revenue significantly). Although the value of this adjustment will vary each year, the amended
figures show $0 performance revenues for FY 2014.

D. The City's debt service expenses will remain the same as the adopted budget.

E. The depreciation expenses decrease slightly due to BCG agreeing to purchase the current
maintenance equipment under the amended lease. The City will still pay depreciation expenses
for the past capital improvements to the course. The proceeds from the purchase of the
equipment will not come through as revenue, but are applied as a reduction in the City's
investment in RedGate's equipment/machinery, and will create future savings in depreciation
expenses. The City is technically removing these assets from the books.

F. As a result of revenues being reduced, the City will likely need to transfer other resources to
the RedGate Golf Fund over the next several years to support the annual expenses. The
amount of these transfers will be determined during the annual budget process.
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Revenues / Resources

N
ot

e Adopted
Revenue FY14

Amended
Lease FY14

$ Change
in Revenues

Expenditures / Use of Funds

N
ot

e Adopted
Expenses FY14

Amended
Lease FY14

$ Change
in Expenditures

BCG Access to Water Valve A -                       -                       -                       

Exploratory Diver B -                       2,500                   2,500                   

Lowering Irrigation Intake Pipe C -                       10,000                 10,000                 

Exploration of Additional Well D -                       15,500                 15,500                 

Installation of Additional Well E -                       35,000                 35,000                 

Total Use of Funds -                       63,000                 63,000                 

Revenues less Expenses - (Loss)/Gain F -                       (63,000)                

Budget Impact - General Fund
2.  Lease Amendments Related to Additional Investments

NO IMPACT to General Fund Revenues

NOTES:
A. There are no additional costs associated with this item.

B. As proposed in the lease amendment, the City would pay for an exploratory diver at a cost not
to exceed $2,500 to explore the feasibility of lowering the irrigation intake pipe to increase the
amount of natural water storage available.

C. If the exploratory dive results are positive, the City would agree to pay 50% of the cost of
lowering the irrigation intake pipe, with a not to exceed of $10,000.

D. As proposed in the lease amendment, the City would pay for the exploration of a new well at a
cost of $15,500.

E. If the new well exploration effort is successful, the City would agree to pay 50% of the cost of
installing the new well, with a not exceed of $35,000.

F. If the City and BCG move forward with these items, staff recommends funding these items
from the Facilities Maintenance budget in the Department of Recreation and Parks. The timing of
these items are unknown; however, the expenditures are shown here in FY 2014, but could be in
FY 2015 or later years. There is currently no funding dedicated for these changes. If approved by
the Mayor and Council, staff would likely utilize savings from vacancies and/or City Manager
contingency.
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