
Rockville Retirement Board Activities and 
Accomplishments October 2013- September 2014 
 

Introduction  
 

The purpose of the Retirement Board is to direct and manage the affairs of the City's 
retirement system. The seven board members appointed by the Mayor and Council 
include a member of the city council, -- Beryl Feinberg, the city manager --  Barbara 
Mathews, three city employees, and two citizen representatives.  I am a citizen 
representative and serve as chairman of the board. The City Finance Director, Gavin 
Cohen, is the board’s executive secretary. The board also employs the firm of Segal 
Roger Casey Inc to provide financial expertise and management assistance, and 
Prudential Retirement handles the recordkeeping. 
 
As background for reviewing recent and planned future board activity, it is useful to 
briefly summarize the nature of Rockville Employees Retirement System finances 
and assets, the responsibilities of the board, and the current performance and status of 
board assets relative to liabilities.  Following this background, there is a description 
of recent board accomplishments and potential future actions. 
 
There are four retirement related benefit plans.  The Pension Plan is a defined benefit 
plan that pays benefits based on employee earnings and years of service and is 
financed by investment earnings, and contributions from both the city and employees. 
The risk of shortfall is borne by the City.  The Thrift Plan is a long term savings 
vehicle financed by contributions of both employees and the city. The risk of 
shortfall/loss is borne by the employee. By means of the Retiree Benefit Trust, the 
city provides post employment life insurance benefits, and subsidizes medical 
insurance coverage until retirees are eligible for Medicare. There is also a deferred 
compensation, 457 plan financed entirely through deferral of a fraction of employee 
salaries. 
 
Per Chapter 15, Division 2, of the City Code , the Retirement Board is responsible for 
the administration and operation of the Pension Plan, The Retiree Benefit Trust, and 
other retirement and deferred compensation Plans  offered by the city.  The board is 
given the power and duties to administer and operate the retirement system including: 
 

• Investment and /or direction of investment managers to invest the assets of 
the Pension Plan and Retiree Benefit Trust,  

• Appointment of investment managers 
• Monitoring  the performance of investment and investment managers 
• Calculation and  distribution of  benefits 
• Consideration of the actuarial projections of retirement plan assets versus 

benefit liabilities 
         



These responsibilities, powers, and duties reflect updates to Chapter 15 recommended 
by the Retirement Board and approved by the City Council in October of 2013. 
  

 
Recent Fund Performance and Benefit Liability Coverage 

 
1. Pension Fund  
 

• Valued at $85 million as of June 30, 2014  
• 16.4 percent annual increase versus policy index of 15.8 percent  
• Fund assets are allocated among 8 different categories of investments to 

balance risk and return 
• Actuarial estimate of plan asset coverage of future benefit liabilities was 

81 percent as of July 1, 2014   
 

2. Thrift Plan  
 

• Valued at $26.4 million  as of June 30, 2014 
• From July 1, 2013 to June 30 2014 the fund grew $4.2 million or 19 

percent from both earnings and contributions. 
• There were  557 participants 
• 17 alternative funds are available to participants  

 
 
3. Retirement Benefit Trust 
 

• Valued at $5.3 million  as of June 30, 2014  
• 18.9 percent annual increase versus policy index of 13.68 percent  
• Fund assets are allocated among 2 different categories of investment to 

balance risk and return 
• Actuarial estimate of plan asset coverage of future liabilities is 59.4 

percent as of  July 1, 2014    
 

 Recurring Retirement Board Analyses Completed October 2013 – 
September 2014 
 
1. Quarterly analyses were conducted on investment performance of the  Pension 
Plan and Retiree Benefit Trust.  Changes/characteristics studied were : 

 
• Gain/Loss by investment categories compared with market performance 

indices 
• Actual allocation of total fund value among asset categories compared to 

allocation targets 
• Potential risk associated with investment categories and investment 

mangers 



• Need for change in asset allocation categories 
• Investment management fees 

  
2. Quarterly analyses were conducted on of Thrift Plan Performance and 
participation.  Changes/characteristic studied were : 

 
• Changes in fund balances, contribution and withdrawals, investment gains 

and losses 
• Asset allocations chosen by participants 
• Participant use of “Goal Maker”  asset allocation plans  
• Potential risk associated with investment categories and investment 

mangers 
• Need for change in investment fund options 
• Investment fund fees 

 
3. Review of Actuarial Valuation Report  – Pension Fund Status  
 

• Actuarial estimate of plan asset coverage of future benefit  liabilities 
• Implication regarding supplemental employee contributions 
• Potential effect of granting a cost of living increase to current retirees 

 
       Payment of Retirement Benefits 
 

Total of 237 retirees received annual benefits annual of $4.1 million 
 

• 78 benefit index retirees received $1.2 million 
•  159 regular retirees received $2.9 million 

  
Additional Retirement Board Actions and Accomplishments October 
2013-September 2014 

 
1. Expansion of Pension Fund allocation categories to include addition of hedge 

fund category, Global Tactical Asset Allocation. 
2. Selection of new Pension Fund investment managers  

o Invesco – Global Tactical Asset Allocation 
o GE Small Cap– Small Cap Equity Composite 

3. Revision of Statement of Overall Investment Policies and Objectives – 
Pension Plan  to incorporate new asset allocation category and fiduciary 
standards references  and to improve document organization 

4. Addition of new Thrift Plan fund options – Vanguard Small Cap index Fund 
and Vanguard Total International Stock Index Fund. 

5. Consolidation of  management of 457 deferred compensation plans under 
ICMA-RC and communication of change to affected employees 



6. Review , formulation , and implementation of  program  of new education 
activities  for employees on Rockville’s retirement  plans 

7. Provision of  incentives (I Pad raffle drawing) to increase employee use of 
Goal Maker, specify beneficiaries, and utilize internet access to plan accounts 

8. Negotiation of reduced management fees on several Pension Fund accounts 
(estimated annual saving of $75,000) 

9. Recommended changes to the Mayor and Council in Chapter 15 of the City 
Code regarding Retirement Board responsibilities, powers, and duties. 

10. Facilitated an amendment to the retirement plan that aligned new plan year 
with the city fiscal year. 

11. As directed by the Mayor and Council, facilitated through contract support a 
study of alternative retirement plan structures including closure of the current 
defined benefit plan. 

12. Reviewed adequacy and recommended change in liability insurance coverage 
for the Retirement Board 

 
Potential Future Retirement Board Actions 
   

1. Provision and analysis of new of Pension Plan Valuation Report (Nov 2014) 
2. Continuation of quarterly monitoring of fund investment performance with 

added focus on potential need/benefits of additional diversification to reduce 
risk 

3. Potential increase in Retiree Benefit Trust allocation categories 
4. Additional program activities to educate plan participants and encourage use 

of the Goal Maker asset allocation 
5. Adaptation of reports and actions in response to anticipated new accounting 

standards. 
6. Reduction of costs through renegotiation of management fees. 
7.   Initiation of actuarial Valuation of Retiree Benefit Trust (to be completed in 
2016) 
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