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12. Discussion regarding a City of Rockville Youth Commission

Jenny Kimball, Assistant City Manager presented an overview of this initiative, which had been submitted
by Randy Alton. Ms. Kimball highlighted the elements of the proposal and some other options for youth
involvement, including the fiscal impact and staff time implications.

In response, Councilmember Pierzchala asked if it would be possible to know ahead of time the level of
student participation if a commission were to be formed. Mr. Alton said that he thought that the interest
level would be very high, adding that this could be a great opportunity for students to generate interest in
the City and have some relevant input. Alluding to another idea, the School of Rock(ville),
Councilmember Pierzchala asked about the time commitment of participating students and Ms. Kimball
said that it would take place during the school day and the first session would occur in the spring.

Mr. Alton continued, speaking of some of the issues that a youth commission would likely delve into, such
as concerns with Town Center and voter registration. Mr. Alton said that such a group could be part of
finding solutions. Another area could be to promote school events such as homecoming, prom, athletics,
and curricular activities.

In response, Councilmember Newton said she thought that a youth commission was a fabulous idea,
which could be an excellent learning experience for all. Mayor Marcuccio wondered if this commission
would have the same legal status as the rest of the boards and commissions. She also wondered about
the implications of staff time and the ability of students to commit to the time required given their other
activities and the attrition that could occur as students went left Rockville for college. Mr. Alton said that
the impact to staff would be minimal and that each school would have its own way of handling the
communication to the administrators resulting in a systematic, coordinated approach towards the
implementation phase. He also thought that the interest would be high enough to sustain the involvement
necessary. Mayor Marcuccio commented that she was not sure that this group should have the same legal
status as the other boards and commissions, perhaps instead being considered a quasi - official group.

Councilmember Gajewski said he thought the best way for this to go forward with this idea would be with
volunteer teacher participation. He said he would be happy to devote some time to this group, whether it
be taking a report once a year or devoting time at a Mayor and Council meeting for updates. However,
Councilmember Gajewski said he was not prepared to move forward with a commission that is a legal
structure. In response, Mr. Alton said that if, the concern about the impact on staff would preclude the
group’s formation, then he would not pursue staff resources other than using a room at City Hall for their
meetings. If the group goes forward, Councilmember Gajewski said he would like to see it structured in a
way that is very inclusive.

Mr. Alton introduced Tim Wang, a student board member of the Montgomery County Board of Education,
who said that having a legal status is important because it sends a message to the students that their
opinions are valued and that they will be considered at a serious level. He said the City of Rockville will
benefit greatly from having this kind of a commission. Mentioning the idea of a student program based on
Rockville University, Mayor Marcuccio wondered if this group might be something that can be tied into that
somehow.Ms. Kimball responded that might be something to explore.

Councilmember Newton said that she did not think it was a good idea to combine the two, stating that
there seem to be two different missions. Mr. Alton reiterated that the formation of this group would be
very beneficial to the City and the students who serve. He said it is an opportunity whose time has come.
Councilmember Newton said she supports the establishment of this group and sees many benefits to it.
She added that she did, however, think that members should be Rockville residents.
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Councilmember Pierzchala said he also had concerns about the time involvement of staff and the issue of
the legal framework associated with City Boards and Commissions. Referring to the issue of legitimacy,
Councilmember Gajewski said that legal status comes to these bodies by virtue of the Mayor and Council
creating them. He said that does not obligate the Mayor and Council to create a body under the City
Code. Councilmember Gajewski suggested that staff work further to flush out some of the issues, arrive
at an appropriate name (such as Student Advisory Council), tighten up the draft resolution with an
emphasis that it is not creating a legal board or commission, and then bring back for comment and
adoption.

There was consensus by all to proceed in this manner.

13. Authorization for Exiting the Montgomery County Self Insurance Program and
Entering into Agreements with Injured Workers Insurance Fund and Local
Government Insurance Trust for General Liability, Property, Auto, Workers’
Compensation, Excess Liability and Associated Insurance
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