
Option iii. 7am-6pm, 4 Months 1/23/2008

Rockville Town Center Parking Pro Forma

Fiscal Year FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

OPERATING REVENUES
Demand Generator: (Garages) User Group:
   Block 5 (122 Public Spaces) Transient 0 30,520 94,920 100,800 103,810 106,890 110,110 113,400 116,830 120,330

Monthly 0 4,223 12,670 13,090 13,440 13,860 14,280 14,700 15,120 15,540
Sub-Total 7 0 34,743 107,590 113,890 117,250 120,750 124,390 128,100 131,950 135,870

   Block 1-2 Garage (225 Public Spaces) Transient 0 59,080 175,560 185,640 191,240 196,980 202,860 208,950 215,250 221,690
Monthly 0 7,770 23,450 24,150 24,850 25,620 26,390 27,160 28,000 28,840

Sub-Total 7 0 66,850 199,010 209,790 216,090 222,600 229,250 236,110 243,250 250,530

   Block 4 Garage (630 Public Spaces) Transient 0 163,800 519,120 546,000 562,380 579,250 596,610 614,530 632,940 651,910
Monthly 0 21,840 65,520 67,480 69,510 71,610 73,780 76,020 78,330 80,710

Sub-Total 7 0 185,640 584,640 613,480 631,890 650,860 670,390 690,550 711,270 732,620

Total Operating Revenues: 0 287,233 891,240 937,160 965,230 994,210 1,024,030 1,054,760 1,086,470 1,119,020

Parking System:

   On-Street Meter Revenue 211,565 230,000 230,000 230,000 230,000 230,000 230,000 230,000 230,000 230,000
   On-Street Meter Violation Revenue (all) 480,555 460,000 460,000 460,000 460,000 460,000 460,000 460,000 460,000 460,000
   Garage Meter Violation Revenue (all) 0 28,723 89,124 93,716 96,523 99,421 102,403 105,476 108,647 111,902

Sub-Total 1 692,120 718,723 779,124 783,716 786,523 789,421 792,403 795,476 798,647 801,902
Other Revenue:
   Parking District Contribution 100% 400,000 453,000 453,000 453,000 453,000 453,000 453,000 453,000 453,000 453,000
   Interest Earnings 0 300,000 300,000 300,000 300,000 300,000 0 0 0 0
Total Gross Parking Revenues 1,092,120 1,758,957 2,423,364 2,473,876 2,504,753 2,536,631 2,269,433 2,303,236 2,338,117 2,373,922

 OPERATING EXPENSES

Total Garage Operating Expenses (60,000) (928,680) (1,031,800) (1,063,786) (1,096,763) (1,130,763) (1,165,816) (1,201,957) (1,239,217) (1,277,633)
Total On-Street Meter System Expenses (263,826) (319,860) (329,776) (339,999) (350,539) (361,405) (372,609) (384,160) (396,069) (408,347)
Total PGS Expenses (Garage) 0 (30,558) (46,797) (63,036) (79,275) (87,494) (87,694) (87,894) (88,094) (88,294)

Net Operating Expenses 11 (323,826) (1,279,098) (1,408,373) (1,466,821) (1,526,577) (1,579,662) (1,626,119) (1,674,011) (1,723,380) (1,774,274)
   Parking Cards for Rockville Residents (Garage)
Net Operating Income 768,294 479,859 1,014,991 1,007,055 978,176 956,969 643,314 629,225 614,737 599,648

DEBT SERVICE
2004 G.O. Bonds - Actual Parking DS (345,803) (345,603) (340,203) (339,803) (339,203) (338,403) (342,403) (341,003) (339,403) (342,390)
2005 G.O. Bonds - Actual Parking DS (1,777,684) (1,773,284) (1,780,259) (1,783,259) (1,783,309) (1,782,659) (1,776,309) (1,781,309) (1,780,109) (1,781,309)
Total Debt Service (2,123,486) (2,118,886) (2,120,461) (2,123,061) (2,122,511) (2,121,061) (2,118,711) (2,122,311) (2,119,511) (2,123,699)
Net Total Profit/Shortfall (1,355,192) (1,639,028) (1,105,470) (1,116,006) (1,144,335) (1,164,092) (1,475,398) (1,493,086) (1,504,774) (1,524,051)
Debt Coverage Ratio (0.36) (0.23) (0.48) (0.47) (0.46) (0.45) (0.30) (0.30) (0.29) (0.28)

Projected Revenue Gap (1,355,192) (1,639,028) (1,105,470) (1,116,006) (1,144,335) (1,164,092) (1,475,398) (1,493,086) (1,504,774) (1,524,051)

Cumulative Gap (Surplus) (1,355,192) (2,994,220) (4,099,690) (5,215,696) (6,360,031) (7,524,123) (8,999,521) (10,492,607) (11,997,381) (13,521,432)

Calendar Year

Projection from 2006 Revised to Assume Four Months of Charging in FY 2008, M-F, 7:00a-6:00p
Updated to include Actual Costs, where known
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