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Identify ways to engage citizens as active 
stakeholders in key planning initiatives 

Further evaluate the need for Alternative Dispute 
Resolution (ADR) in the development review process 

Scope 
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Planning Recommendation I 

Needs 

Wants 

Desires 

Planning 

activity Draft 

Plan for 

Public 

Comment 

Review 

comment 

activity 

(closed to 

citizens) 

Citizens unaware of review 

commenting opportunity 

Late stage 

objections 

Long “open-loop” interval 

Planning Commission – 

Public Comment & 

Recommendation 

Mayor & Council – 

Public Comment & 

Decision 

1b) Send citizen engagement 
brochures to new residents 
(via water bills or Chamber 

of Commerce) 

1a) Provide regular 
interim progress reports 

(to maintain interest) 
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Planning Recommendation II 

Planning 

Process 

Development 

Review 

Long temporal gap 

2) Provide separate Master Planning and Development 
Review brochures, but emphasize the correspondences 

(e.g., how zoning impacts development review) 
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Planning Recommendations III, IV 

Size discrepancy 

3) Use consultants for large, complex 
plans and neighborhood advisory 

committees for smaller plans 
 

4) Resize planning areas to reflect 
locality-specific issues 
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Planning Recommendation V 

5) Restore frequency of 
Rockville Reports to monthly 
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Planning Recommendation VI 

6) Show projects by 
neighborhood/landmark 

(or on a map) 
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Primary Forms of ADR 

Alternative 
Dispute 

Resolution 

Ombuds Mediation 

Facilitation Arbitration 

Neutral Facilitator 
Settlement Conference 
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Development Review 
Recommendations (VII, VIII) 

Pre-App 

Area 

Meeting 
DRC 

Meeting Submission 
Post-App 

Area 

Meeting 

Staff 

Report Decision 

7b) Applicant responds 
to comments prior to 

staff report 

8) Post-application area meeting conducted by trained, 
neutral facilitator (i.e., ADR), especially when comments 

from pre-application area meeting are unresolved 

7a) Applicant responds 
to comments prior to 

submission 
Appeals 

Court 
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