ATTACHMENT G

City of Rockville
_ MEMORANDUM
March 26, 2010
TO: Mayor and Council
VIA: Scott Ullery, City Manager .

FROM: Gavin Cohen, Chief Financial Officer W\M‘)\W

SUBJECT:  RedGate revenues and costs compared to other recreation facilities

During Mayor and Council deliberations on RedGate Golf Course, the Mayor and Council requested operating
comparison data between RedGate, that utilizes full accrual accounting in an Enterprise fund, and other
recreation facilities that utilize modified accrual accounting in the City’s General fund.

The attached sheet (Attachment A) contains a comparison of the revenues and expenditures for the Golf
Course, the Senior center, the Swim center, Lincoln Park recreation center and Twinbrook recreation center.

The first section contains the comparable FY 2009 operating results. In order to make them comparable, I
utilized the RedGate Statement of Cash Flows, cash from operations and adjusted out the administrative charge
from the City which the other facilities don’t expressly pay. In other words despite the two different bases of
accounting utilized, a cash basis is the most easily comparable to the centers that operate in the General Fund.

The Operating Statistics section reflects the Mayor and Council Policy for cost recovery, the general fund cost
per capita and the general taxpayer contribution per capita.

The Additional Cost Comparison Factors section shows those items that are generally accounted for in an
Enterprise fund, and not in the General Fund programs. I utilized some accounting artistic license to recreate
what depreciation and debt service payments would be for the General Fund centers. The administrative
charges line i.e. indirect costs charged to these programs, reflect why a cost allocation plan is needed. As the
smaller centers do not pay for utilities and most maintenance costs directly within the cost center, but rather
through general facilities maintenance, a large part of this charge is from facility meintenance that is being
allocated to each center for maintenance. In contrast, the larger facilities like the Swim center and the Senior
center pay all of their utility costs and most of their maintenance costs within their respective budgets.

I’ve also attached (Attachment B) a 10-year RedGate comparison sheet that reflects the results from the golf
course as if it was a General Fund operation along with the % recovery goals of the Mayor and Council.

Finally attached is the FY 2011 Five-Year Forecast for the Golf Fund.



Comparing Golf Fund to Other General Fund Programs
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Operating Re $261,404 $1,445,732 $41,596 $139,673
Operating Expenses * $1,319,857 $1,408,301 $1,602,887 $274,020 $273,548
Income / (Loss) ($243,520)f {31 ,146,897)[ {$157,155) ($232,424) {$133,875)

*** Does not include main wafter meter.

* Golf operaling expenses do not include an administrative charge of $95,000,

(a) By Poiicy the $95,000 has been added back in for cost recovery for the Golf Course.

** These facilities did not pay for water, sewer, electricity, heating fuel in FY2009 directly. This will change with FY 2011 budget.
** The utility costs during FY 2009 were LP(669+775+36,331+7,715=%845,390): TB(537+700+66,983+9,242=377,462), Not adjusted.

Ty 100%
Cost Recovery (Rev / Exp) (a) 76.07% 18.56% 90.20% 15.18% 51.06%
$ Subsidy per Capita (Loss / 63,059) $3.86 $18.19 "+ $2.49 $3.69 $2.12
Gost Per Capita (Exp / 63,059) $20.93 $22.33 $25.42 $4.35 $4.34

$36,747 $61,831 $169,762 $81,883 $192,336

Depreciation ***** $110,139 $23,607 $70,745 $25,883 $55,637

Admin based on 2010 Study Ver 5 $331,498 $548,399 $398,386 $310,092 $353,140

Additional Costs $478,384 $633,837 $638,893 - $417,858 $601,113
Income / (Loss) less Additional Costs ($721 ,904){ ($1,780,734)I ($796,048)l ($650,282)[ {$734,988)

e

R e o - S s reLs
Total Cost Recovery 59.85% X
$ Subsidy per Capita (Loss/ 63,059) 31145 | $28.24 $12.62 $10.31 $11.66
Cost Per Capita (Exp / 63,059) $28,52 $32.38 $35.55 $10.97 $13.87
ik 20 Year Debt at 4%.
ok Based on Fixed Asset Depreciation Schedule.
ATTACHMENT A
City of Rockville, Maryland
March 2010
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