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Presentation AgendaPresentation Agenda

FY 2010 Budget Principles
• General Fund Revenue Principles (RP)

• General Fund Expenditure Principles (EP)

Other Items
• Parking Fund

• Stormwater Management Fund

• Financial Management Policies

Next Steps

Budget Calendar
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Maintain current tax rates and budget tax revenues 
conservatively to ensure sufficient funds are 
available throughout FY 2010 and in future years
• Real Property Tax Rate: $0.292
• Personal Property Tax Rate: $0.805

Continue to offer tax credit programs that benefit 
residential property owners
• Residential Credit: $100 per owner-occupied property 
• Homeowners’ Tax Credit Program (w/ Sr. Credit)

Budget revenues conservatively to ensure 
sufficient funds are available throughout FY 2010
• Income Tax
• Hotel Tax

General Fund Revenue Principles (RP)General Fund Revenue Principles (RP)

RP #1RP #1

• Tax Duplication
• Highway User

RP #2RP #2

RP #3RP #3

A-3



City of Rockville, FY 2010 Budget Preview    4

General Fund Revenue Principles (RP)General Fund Revenue Principles (RP)

Budget fees and charges to achieve maximum 
cost recovery

Explore the option of charging Montgomery 
County City fees that are currently being waived

RP #4RP #4

RP #5RP #5
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Potential Revenue Shortfalls Potential Revenue Shortfalls 

State of Maryland and Montgomery County budget 
shortfalls may have a significant impact on the City’s 
share of:
• Highway User Revenue
• Tax Duplication 
• General County Grants
• General State Grants
• Police Protection Grant 
• Program Open Space (CIP budget)

Recent economic downturn may have a significant 
impact on:
• Highway User Revenue
• Hotel Tax Revenue
• Income Tax Revenue
• FY10 and Future Property Tax Revenue
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General Fund Expenditure Principles (EP)General Fund Expenditure Principles (EP)
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Limit increases in the operating budget to 
essential City programs and services, evaluate 
personnel cost drivers with the goal of achieving 
savings, and maintain FY 2009 level of General 
Fund FTEs

Fund operating expenditures associated with 
leasing or constructing additional workspace 

Fund commodity and supply increases

Continue to implement the recommendations 
from the compensation and benefits study and 
honor current union contract  

EP #1EP #1

EP #3EP #3

EP #2EP #2

EP #4EP #4
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General Fund Expenditure Principles (EP)General Fund Expenditure Principles (EP)

Contribute to retiree health care costs (GASB 45)

Increase caregiver agency funding and continue 
with competitive grant funding process

Transfer $4.5 million to the CIP as planned

Fund $370,000 in CIP operating cost impacts

Assist with the annual deficit in the Parking Fund

Continue to fund M&C priorities and address 2008 
Citizen Survey results

EP #10EP #10

EP #7EP #7

EP #6EP #6

EP #8EP #8

EP #9EP #9

EP #5EP #5
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Parking FundParking Fund

The following revenue increases are a result of the 
changes adopted by the M&C on October 20, 2008

• Decrease monthly parking garage rate – $168,000
• Increase hourly meter rate (non-Town Center) – $119,573

Current Town Center rate is $1.00 per hour for parking 
Monday through Friday, 7:00am - 7:00pm

Adjusting the hours on Monday through Friday from 
7:00am - 7:00pm to 7:00am - 10:00pm would increase 
annual revenues by $263,390

Adding Saturdays from 7:00am - 10:00pm would 
increase annual revenues by $267,924

Due to the additional revenue, and pending the decision 
regarding hours and days, the amount of the General 
Fund transfer will likely be reduced from $950,000
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SWM FundSWM Fund

SWM Utility Fee will provide a dedicated funding 
source for:
• SWM facility and storm drainage maintenance
• Stream restoration
• Improvements to meet water quality requirements

For FY 2010 staff will propose a fixed fee per per 
Equivalent Residential Unit (“ERU”)

4.0 new FTEs are needed in FY 2010 to fully 
implement this program
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Financial Management Policies (FMP)Financial Management Policies (FMP)

FMP are designed to ensure fiscal stability of the 
City, and to guide the development and 
administration of the City’s budget and debt

Each year when the M&C adopt the budget, they 
also adopt the FMP (Section 2 of Operating book) 

Staff recommends revising the FMP to include a 
policy regarding the creation and use of an audit 
committee 

• The audit committee would act as an oversight 
committee to assist the M&C with their internal 
control and financial reporting responsibilities

• Use of audit committees are consistent with GFOA 
best practices
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Next StepsNext Steps

Staff will incorporate the policy direction and 
guidance of the Mayor and Council into the FY 2010 
budget preparation process

A final Mayor and Council Budget Preview in 
February will address: 

• New revenue and expenditure information that will 
impact the overall FY 2010 operating and CIP budgets

• Total estimated cost of the expanded Homeowners’ Tax 
Credit Program 

• New City priorities as a result of the 2008 Customer 
Service Survey
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Budget CalendarBudget Calendar

February 23, 2009: Mayor and Council Budget Preview - FINAL
March 23, 2009: Presentation of Proposed Budget 

Introduction of Ordinances and Resolutions 
March 30, 2009: Public Hearing #1 - Constant Yield Tax Rate 
April 13, 2009: Public Hearing #2 
April 27, 2009: Mayor and Council Worksession #1 
May 4, 2009: Mayor and Council Worksession #2 
May 18, 2009: Budget Adoption 

February 23, 2009: Mayor and Council Budget Preview - FINAL
March 23, 2009: Presentation of Proposed Budget 

Introduction of Ordinances and Resolutions 
March 30, 2009: Public Hearing #1 - Constant Yield Tax Rate 
April 13, 2009: Public Hearing #2 
April 27, 2009: Mayor and Council Worksession #1 
May 4, 2009: Mayor and Council Worksession #2 
May 18, 2009: Budget Adoption 
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