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3108 17" Street North, Arlington VA 22201
Phones: 571.212.4139/703.740.7856/301.461.5349
Email: info@bikesfortheworld.org
www.bikesfortheworld.org
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January 31, 2011

Eileen Morris
Purchasing Manager, City of Rockville
111 Maryland Avenue, Rockville MD 20850

Ref: Request for Information #19-11 (re-bid): Adaptive Re-Use of King Farm Farmstead Park
Dear Ms. Morris:

In response to the City’s “Request for Information” (RFI} seeking input for the “adaptive re-use” of the
King Farm Farmstead Park (KFFP), | am writing on behalf of—and as the contact person for--Bikes for the
World, a non-profit, service effort founded in January 2005. Over our first six years, we have operated
as a financially and operationally independent “sponsored project” of the Washington Area Bicyclist
Association. Earlier this month, Bikes for the World incorporated separately in Washington DC and is
currently awaiting approval of its 501 ¢ 3 non-profit status application to the Internal Revenue Service.

Bikes for the World is familiar with the KPPF and has dedicated considerable time to thinking about the
future of the property. Under a five-year lease signed in January 2007, Bikes for the World occupies two
of the eight structures at the KFFP--the horse barn and an adjoining tenant house—using them for
storage of bikes and working on bikes, respectively.

We have used the facilities to provide bike and pedestrian safety in the Rockville schools, recondition
and donate used bikes to selected local beneficiaries, and afford tangible, rewarding, and educational
community service opportunities for youth and adults, as well as more generally encouraging recycling
and reducing our waste stream through diverting and re-using thousands of bicycles collected locally—
through donation at community events or “rescue” from the nearby Shady Grove Waste Transfer
Station—for empowering low-income people overseas.

Taking this into consideration, we believe we have been both good neighbors to the King Farm
community and contributors to the welfare of Rockville and the Montgomery County community in
general. We are interested in being part of any community plan for the long-term use of KFFP. We
believe we can contribute to the creation of a viable plan able to gain city approval.

Sincerely,

Director, BiKes for the World
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Response to:

REQUEST FOR INFORMATION #19-11 (Re-bid):
ADAPTIVE RE-USE OF KING FARM FARMSTEAD PARK

Content: Correspond to sections 5.C and 5.D (see
preceding cover letter for information responding to
section 5.A. and 5.B.)

Submitted by: Bikes for the World

Date Submitted: January 31, 2011
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C.1. Nature of the not-for-profit activities. Bikes for the World collects thousands of used bicycles
annually, preps and sorts them to determine most productive use, and distributes them in donation to
non-profit organizations overseas and, to a lesser extent, locally, with the goal of empowering
recipients—generating employment through reconditioning the bikes, providing access to employment
and education, and providing health and other services to low-income people. Bikes are collected and
prepped, for the most part, elsewhere, and brought via truck to central storage sites, from which they
are loaded in 40’ shipping containers once there is a sufficient supply. We tap volunteer labor for the
bulk of the work, teaching basic bike mechanic skills, building teamwork, and prompting reflection about
environmental and poverty issues.

C.2. Vision and objectives. Bikes for the World’s articles of incorporation summarize its mission as
follows:

To benefit disadvantaged individuals, particularly but not exclusively in developing regions of the
world, through providing affordable used and new bicycles and related items for productive
purposes including access to work, education, and health care. And in so doing, provide
donation and community service opportunities to Americans raising public awareness and
capacity to act regarding environmental, transportation, and poverty issues.

Bikes for the World’s vision is to tap the value of this un-appreciated resource—unwanted used
bicycles—for human deveiopment at home and abroad, and to do so a progressively larger scale
through inspiring others around the country as well as increasing its own operational efficiency and
volume in the lower mid-Atlantic region. Its objectives are to progressively recruit mare individual
volunteers and institutional sponsors, to collect and ship more and more bicycles and valuable spare
parts, making the activity a rewarding and educational one for participants, and inspiring others to
become more active in humanitarian and environmental protection efforts.

Activities at the King Farm site directly contribute to this dual mission. There, Bikes for the World has
created the capacity to store as many as 800 bicycles while equipping five work stations and maintaining
additional space to enable groups of volunteers to sort, prep, strip, and recondition bicycles. During
2010, Bikes for the World at King Farm loaded five 40’ shipping containers, holding approximately 2,400
bicycles, destined for overseas, reconditioned and distributed 50 bicycles to Rockville elementary school
students qualifying through the City’s TERRIFIC earn-a-bike program; and provided close to 1,000 hours
of student service learning activities to Montgomery County public school students.

C. 3., C.5. Size, # of employees: Bikes for the World is the largest program of its type in the United
States, and possibly in the world. Its 2.5 staff members, 5-member volunteer board of directors, and
hundreds of volunteers annually collect, sort, prep, and ship an average of 9,000 bicycles, with the vast
majority donated to non-profit partner organizations in Africa, Central America, and other developing
regions. The organization recently celebrated the donation of its 50,000 bicycle, at a celebration
attended by volunteers, members of the Rockville City Council, and the press. Bikes for the World
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operates on an annual budget of over $200,000, covering expenses of international shipping, salaries,
and administration.

C. 4. Location: Bikes for the World currently operates out of the homes of the director and office
manager. Itis currently in negotiations to lease office space in McLean VA and expects to occupy this
space on or before March 1, 2011. It also maintains storage facilities at diverse sites around the
Washington Metro region. Besides the King Farm Farmstead Park site, BfW currently has five 40’ truck
trailers in Springfield VA and is negotiating for the use of an un-heated former prison gymnasium in
Lorton VA. Adjacent to the storage facilities at King Farm Farmstead Park is a smalf workshop and
seasonal office for the staff member in charge of Rockville Youth Bike Project activities.

C.5. General description of “customers”: Bikes for the World currently provides services and/or products
to three “customers”: (1) donors of bicycles and money, who receive the satisfaction of seeing their in-
kind and financial donations go to good use; {2) volunteers, who receive tangible, rewarding, and
educational community service opportunities; and (3) institutional partners locally and overseas, who
receive bulk donations of used bicycles and related items, which they in turn distribute to individuals in
need of affordable transportation. Among our institutional donor “customers” are jurisdictions and
police departments, including the Solid Waste departments of Montgomery County and Washington
County in Maryland; Fairfax County, Arlington County, and the City of Falls Church in Virginia; and
Berkeley County in West Virginia, and the police departments of the City of Rockville, Town of Vienna,
Arlington County, City of Alexandria, and others. [n the past, a fourth “customer” has been the City of
Rackville’s Department of Recreation and Parks, with which we partner to distribute bicycles to local
youth, and which over three years contracted Bikes for the World to provide pedestrian and bicycle
safety training in Rockville schools.

C.7. Financial status: Bikes for the World has operated in the black in each of its six years. Its most
recent annual budget exceeded $200,000. It maintains a positive balance sheet. See attached
provisional 2010 profit & loss and balance sheet. See also 2009 annual report at
http://www.bikesfortheworld.org/docs/2009AnnualReport.pdf

C. 8. Relationship to any larger entity: Bikes for the World is currently in transition, from a self-financed
and operationally independent “sponsored project” of the Washington Area Bicyclist Association, to
independent non-profit status. WABA and Bikes for the World have agreed that Bikes for the World,
having demonstrated programmatic and financial sustainability over the six years of the relationship,
should becomne independent of WABA no later than June 30, 2011. To this end, Bikes for the World
recently became a Washington DC corporation, governed by a five-member hoard of directors, and has
submitted an application to the Internal Revenue Service for 501 (c) (3) non-profit status.

The relationship with WABA, a 35-year-old non-profit membership organization advocating and
educating on behalf of the region’s cycling community, has been governed by a memorandum of
understanding between WABA and the Bikes for the World director, Keith Oberg. Under the terms of
this agreement, Bikes for the World enjoys the benefits of WABA’s 501 ¢ 3 charitable status, operates in
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conformity with WABA policies and is subject to an annual audit of finances, and pays a percentage of
income to WABA in compensation.

D. PROVIDE AN OVERVIEW OF THE PROPOSED USES OF THE FARMSTEAD

1. General description of proposed lease terms, or in the case of a public-private partnership, describe
what your... organization would contribute.

Bikes for the World proposes to partner with the City of Rockville-- via a private CONSORTIUM of
established and reputable non-profit organizations—to establish a non-profit “green” or environmental
campus providing housing, transportation, community service opportunities, and recreational services
to the greater Rockville community. Among the services offered would be strengthening of housing
repair and construction for low- and moderate-income families; student service learning opportunities
involving Bikes for the World and other non-profits; and inexpensive bike repair and training in bicycle
maintenance and repair.

Very preliminary discussions suggest that a lead partnership among Habitat for Humanity of
Montgomery County, Re-Store, and Bikes for the World could finance, and make use of, the major
portion of the currently available space, specifically the Farmhouse (Habitat for Humanity), the two
miiking barns {Re-Store}, and the horse barn and one of the tenant houses (Bikes for the World).

Bicycle-related activities would include, besides Bikes for the World’s community service and recycling
activities, a community bike shop providing sales, repair, and training services to cyclists in general, and
possibly leading to the estabiishment of a full-fledged “bike station” linked to the nearby Shady Grove
Metro stop.

We believe that to be successful, the consortium should have one or more “anchor tenants” occupying a
significant share of the space, provide financial and/or in-kind investment and operating capital, and
lead the consortium. Habitat for Humanity of Montgomery County could play this lead role.

We envision a long-term lease designed to provide incentives for investing in the upgrading and
maintenance of the buildings. Ownership would remain with the City of Rockville.

Bikes for the World is prepared to invest in the upgrade and maintenance of the buildings it currently
occupies, as part of a “package deal” recognizing, inter alia, Bikes for the World’s current and projected
services to the community and its non-profit status, the current condition of the buildings and agreed-
upon upkeep needs, and the City of Rockville’s contributions.

2. Description of the proposed use or uses of each building

Habitat for Humanity of Montgomery County is interested in the Farmhouse for offices and will provide
fuller details in a separate response to this Rfl. Re-Store, a Habitat-owned retailer of used and new
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construction and related materials located nearby in Gaithersburg, could use the milking barns for
storage to support its volunteer and retail “Re-Store operations located nearby in Gaithersburg (and will
provide separate details as well). The two affiliated entities are professionally-managed and can offer
significant capital, in the form of donated construction materials, professional expertise, and volunteer
labor, as well as money.

Bikes for the World proposes to expand its use of the current two buildings—the horse barn and the
smaller tenant house—to increase the number of student service learning hours performed there, and
increase the flow of bikes through the barn into local and international programs. With the modification
of the horse barn consistent with historic preservation guidelines, we would hope to increase the overall
storage and working capacity to accommodate this larger flow.

A community bike shop or other local non-profit might occupy the second tenant house {or possibly
share the tenant house currently occupied by Bikes for the World); a second non-profit (to be
identified—see ideas in section 12 below) would occupy the garage and apartment. This possibility has
been discussed with members of the Rockville Bicycle Advisory Committee and received favorable
comment. Activities at a minimum would include regular volunteer nights, especially during warmer
weather, to teach bike maintenance and repair skills. Daytime use might lead to the establishment of a
bike station permitting the parking and/or repair of the bicycles of commuters using the Shady Grove
Metro.

3. Description of the proposed use or uses of the grounds

For the time being, we envision the community garden continuing, along with the picnic shelter being
available to the community-at-large (by reservation).

Currently existing paved areas between the barns would be used for parking, as well as for un-loading
and loading of items related to the storage/warehousing operations of the proposed parties.

It may be necessary, in order to accommodate office use of the Farmstead, to build another, small
parking lot in the southeastern corner of the property facing toward Rt 355, in front of the milking barn.

4. Days and hours of use

We foresee daily use, both week-days and weekends. Most use would be during the day, with the
possible exception of (1) use of the Farmhouse common area(s) for meetings and other special events,
(2) “volunteer night” at Bikes for the World, or (3) “open shop night” for members of the community
bike shop.
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5. Estimated number of daily vehicle and pedestrian trips generated

Unknown, but given that no intensive redevelopment or construction of additional density is
contemplated, the number of trips would be modest. Proximity to the Shady Grove Metro would
enhance pedestrian trips, as would the incorporation of a community bike shop linked to the Metro stop
and to the King Farm neighborhood.

Bikes for the World, with one volunteer night per week, currently generates fewer than an average two
trips daily during week-days. Weekend activity is variable, ranging from zero to as high as 10 or 15 on
days when the foading of a shipping container takes place—an event that in recent times has been no
more than 5 times annually and is projected even with increased use to occur no more than 10 times
annually.

6. Number of parking spaces required

As noted above, it may be necessary to build a small parking lot in the southeastern corner of the
property fronting on Rt 355/Frederick Road, to accommodate office use of the Farmhouse, and other
tenants. The exact number would depend on the final mix of tenants of the Farmhouse, the
garage/apartment, the tenant houses, and the milking barns. However, the complementary hours of
office use and volunteer programs on weekends and evenings would serve to reduce the overall
requirement,

7. Impacts to and synergies with adjacent residential community

We project limited impacts. Synergies would include continuation of the community garden and picnic
shelter, community service and donation opportunities, and access to the community bike shop.

8. Describe how the proposed use will adequately ensure the preservation and protection of the historic
property.

Over the last four years, Bikes for the World has occupied, and taken care of, the horse barn and tenant
house placing a minimum of maintenance demands on City staff. In fact, Bikes for the World has
contributed to the long-term maintenance of the structures. In consultation with City personnel and
taking advantage of our non-profit status and relationships with local Boy Scout troops, we have painted
the inside of the barn, preserving the wood and enhancing the interior lighting; made minor and
immediate repairs as necessary, preventing in several instances additional damage from rain and wind;
and identified to City staff potential structural problems.

Limited use of power tools. No disturbance to existing platform {previously used for storing hay off the

ground, and now used to store bikes ready for shipment). Use requires no insulation or structural
changes other than minor ones proposed in 11. (below).
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10. Describe the extent to which continued public access to the Farmstead will or will not be compatible
with the proposed use

The proposed use posits as a basic principle that the Farmstead will be open to maximum public access
compatible with traffic, parking, and “good neighbor” principles, and in fact that the proposed use wil
directly serve the immediate and greater community. The picnic shelter can continue to be made
available to community groups. The Farmhouse common areas can be rented out. The specific
responsibilities and terms remain to be defined, but could be retained by the City, shared with the
proposed consortium, or (in the case of the Farmhouse) fully delegated to the consortium.

11. Description of any specialized needs

Regarding the facilities which it currently occupies, Bikes for the World would suggest the following to
maximize productive use:

a. (tomake use of the last 25 feet of the barn, currently off limits to use owing to fire code
regulations prohibiting use of space 75 feet or more from a fire exit) — consistent with Historic
Preservation guidelines, install a rear door, making use of historically appropriate materials to
the extent possible.

b. ({to make use of the horse barn office and adjacent store room (currently off limits owing to
code requirements stipulating a higher minimum ceiling height than what exists) — (i) in
consultation with Historic Preservation Commission, install for public viewing a historically
accurate “farm office”, (ii) waive ceiling requirements in the store room and use for secure
storage of spare parts and accessories,

12. Any other information that would improve the City’s understanding of your proposal

The consortium would use the facilities in conformity with the principles of historic preservation, low
traffic/reduced parking needs, and limited capital investment/modest budget requirements. These
three principles would reflect the broader Rockville community’s interest in preserving the farm building
structures, the adjoining neighborhood’s concerns about possible negative impacts of over-
development, and the likely City budget and public and private fundraising context. Habitat for
Humanity’s significant in-kind resources and Bikes for the World’s proven record and demonstrated
resources would be significant elements in realizing this vision.

One last thought: An alternative in the event there is additional space available in the Farmhouse,
and/or any of the other buildings, might be for the consortium to operate a non-profit “incubator”,
renting out individual rooms as offices for small and new local non-profit organizations. Based on
conversations, we anticipate that there will be more than enough paying non-profit community service
programs interested in using the KFFP to cover costs (of course, a careful study would need to be made).
In consulting with King Farm neighbors, | heard many ideas, including the following concerning activities
consistent with the historic agricultural character of the buildings and the present-day community
garden. Asthe community consultation process goes forward and a plan takes shape, these ideas
should be considered.
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Possible local demand at King Farm for 4-H clubs, as young children grow into that age. 4-H
Clubs can be urban or rural-based (and, as far as | know, one could be formed around bikes).
The farmstead facilities might lend themselves well to various kinds of 4-H Clubs, perhaps even
small animal projects such as poultry and rabbits.

The Montgomery Agricultural History Farm (Rediand/Muncaster Rd) does a fine job with its
facilities. The Master Gardeners work out of there under the aegis of the Maryland Extension
Service; the barn and outbuildings have a few animals that are cared for by volunteers. 've
frequently seen volunteers - often a parent and child (probably 4-Hers) -- tend to the chickens.

Maybe something could be worked out between the County and the City that has to do with
gardens and 4-H Clubs, using the KFFP. Rockville has a lot of gardeners, especially because
Carl Henn helped so many get their plots started. Rockville gardeners might need a good
disfribution point for handling of mulich, straw, and soil conditioners in buik, which the barns could
provide. Gardeners in former times also needed barns and root cellars to store their root
products for use over the winter.

Montgomery College is another potential user. Horticulture is big (landscaping, etc.) and the
colfege has a horticulture program. The barns would be ideal for teaching how to get bedding
plants and vegetables started under lamps in fall and winter for sales into the spring market. A
barn might be dedicated to teaching the growing of mushrooms, morels, and other edible fungi.
All such uses fall into a category of agricuftural and horticultural, for which the farmstead is suited
without total renovation.

[Regarding use of the KPPF garage, the above-mentioned] Montgomery County Agricultural
Center has historic farm equipment currently exposed to the elements and in danger of
deteriorationf,which could be placed in the garage and reconditioned by volunteers.]

B-9



‘

9:51 AM

01/29/11
Accrual Basis

Bikes for the World
Profit & Loss

January through December 2010

Income

Contributions
Civic Groups
Corporation/Business
Faith Communities
Fundraising - Auction
Individuals
Individuals w/bikes
Restricted

Total Contributions

Holding - Unidentified Deposits
Interest
Other Revenue
Bikes
Miscellaneous Sales
Recycle Materials
Tee Shirts

Total Other Revenue

Program
Safety Education
Shipping
Shipping Income
Shipping Expense

Total Shipping
Waste Reduction Contract
Total Program

Total Income
Expense

Holding Account
Administration
Advertising & Publicity
Bank Charges
Licenses & Fees
Mailing Service
Office Rent
Postage & Delivery
Printing & Copying
Rockville Youth Bike Project
Sales Tax
Supplies
Telephone & Internet
Travel & Conferences

Total Administration

Contract Service
Accounting
Computer Programming
Contract Labor
Fundraising

Total Contract Service

Facilities & Equipment
Equipment Rental
Fuel
Parking
Supplies Cut
Tools
Tools Out
Vehicle Rental

Total Facilities & Equipment
Program Admin WABA
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Jan - Dec 10

11,477.80
20,503.99
4,512.00
5,091.00
28,952.29
43,783.10
378.00

114,698.18

484.00
2,076.22

17,598.04
246.87
470.71
471.00

18,786.62

10,890.00

100,987 .98
-91,549.95

9,438.03
8,220.00

28,548.03

164,593.05

0.00

1,540.25
209.18
55.00
4,475.94
2.850.00
3,134.16
1,489.82
40.00
19.80
2,411.95
3,898.39
109.42

20,233.91

700.00
879.95
800.00
-377.45

2,602.50

756.10
1,087.43
-9.00
218.00
402.47
483.99
6,067.37

8,996.36
8,648.79
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9:51 AM Bikes for the World
01/29/11 Profit & Loss
Accrual Basis January through December 2010
Jan - Dec 10
Salaries & Wages
Employee Salaries 95,995.68
Total Salaries & Wages 95,995.68
Total Expense 135,877.24
Net Income 28,715.81
B-11
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9:53 AM Bikes for the World

01/29/11 Balance Sheet
Accrual Basis As of December 31, 2010
Dec 31, 10
ASSETS
Current Assets
Checking/Savings
Petty Cash - Rockville 17.91
Wachovia Checking 52,822.30
Wachovia Saving Acct 12465 122,520.57
Total Checking/Savings 175,360.78
Total Current Assets 175,360.78
TOTAL ASSETS 175,360.78
LIABILITIES & EQUITY
Equity
Opening Balance Equity 129,895.29
Unrestricted Net Assets 16,749.68
Net Income 28,715.81
Total Equity 175,360.78

TOTAL LIABILITIES & EQUITY 175,360.78
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