Attachment E

FY09 Goals and FY08 Accomplishments
for the City of Rockville’s
Commission on the Environment

The Commission is pleased to present its goalsaacdmplishments to the Mayor and
Council, the City staff and the citizens of Rocle/iMWWe have organized our submission
to reflect our own organizational structure:

* Overall Environment Commission

* High Performance Buildings Working Group

» Watershed Protection Working Group

* Environmental Outreach and Education Working Group.

Each working group is comprised of at least two @ossioners as well as community
volunteers who either work or live in the City ob&kville. The working groups were
formed (in consultation with the City Clerk’s Offigin 2005-2006 on a trial basis to
advance the workload of the Commission and attralcinteers through focused
objectives and work areas. After having limitedass filling a roster of experts (part of
our charter), the Commission formed the workingugoand has found that the working
groups have gone further in meeting the need fpesise and support. The working
groups have also become fertile ground to reaclodtdentify new appointments to
Commission vacancies.

FYO09 Goals

For fiscal year 2009, the Environment Commissiakoforward to continuing to work
with City staff and the Mayor and Council on thegglementation of the Sustainable
Rockville Strategy and measuring its successhérstibsections that follow, we outline
our Commission goals as they align to the overalh@ission and the individual
working groups.

Overall Environment Commission

» Continue to provide issue analysis and testimorijiagor and Council on
various environmental issues facing the City

* Improve communications and open regular channeldi&bog with Mayor and
Council such as semi-annual work sessions or afpigons

* Improve communications and open regular channels ather departments in the
City Government where environmental issues ariSeate these channels to
facilitate proactive information exchange for imped environmental
performance.

» Assist City staff and Mayor and Council in develgprelationships with outside
organizations at various governmental levels, msitmal societies and
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organizations, interest groups and others entitgh the change of the Federal
Administration a renewed and more highly leverag@gport for climate change
policies at the state and local levels will likelgcur. The City should be poised
to generate, on its own and in concert with state@her local entities as well as
nonprofits, a potential pipeline of projects oripglinitiatives that could be
supported by reinvigorated Federal funding levetsshvironmental initiatives. It
would be unfortunate for the citizens of Rockvifiehe City missed its
opportunity to implement innovative environmentaligies for lack of tracking
and preparing for these Federal-level initiatives.

Assist City efforts to measure, baseline, monitat ehronicle specific
environmental activities to create databases o saglies, lessons learned, best
practices and other Rockville-specific data that @ssist citizens, City staff and
the Mayor and Council on decisions related to emrirental investments in
homes, businesses, schools, green space, watersteds

Work with the City staff and Mayor and Council taiig acceptance for an initial
set of environmental metrics to establish a baselimd then commit to annual
reporting and measurement of these metrics. ThisiNow the City to
benchmark its performance against other compayabsglictions and gain an
understanding of other environmental actions thareasonable for the City to
undertake.

Recommend and implement a process for the reviaheo€ity’s environmental
practices and then to work with the city on a cotnment to continuous
environmental improvement and best managementipeactStart by
determining if “best practices are in place, idigntg areas where gaps exist, and
suggesting where procedures/practices can be fdundommit to a regular
schedule of review for all City departments andejoort back —including
progress.

Push the existing Commission recommendation fd'eamironmental community
event” as part of an existing City event or to dtan its own. This event should
be more than display booths; it should be expeunis for immediate
information sharing or peer-to-peer review. Itgldde for the benefit of
residents and small business. The winners of ttyes@nvironmental awards
should attend to tell their stories. The informatsharing started at the fair
should continue on the website through interaafi@@bases or specified web
chats.

Work with the City to improve the environment swfehe City’s websites both in
terms of underscoring accomplishments, availablees, and peer-to-peer
review such as neighborhood-based environmentaledion stories to be
spotlighted for learning and replicating.

Work with the Mayor and Council in developing nemgedures responsive to
new ordinances or City policy such as Zoning, Grigeitdings or others.

Recruit additional volunteers for the Working Greupnd review and expand the
role of various working groups.

Review the working group structure and adjust wswtpes according to future
challenges and needs.
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High Performance Building Working Group

Work to raise awareness among all appropriate Ribelvity points of influence
to ensure that “Green Building” requirements ar¢ amel exceeded for municipal
building projects and major public development wittine city.

Work with City staff and the Mayor and Council tapport the development and
integration of a “Green Building” Ordinance.

Develop focused recommendations for the SustairRbdkville strategy with
regards to water conservation and energy generafidrutilization.

Continue to develop and publish energy tips for Bowners and small
businesses.

Work with the outreach group to develop an eduogian for high performance
buildings to compliment a “Green Building” Ordinanc

Provide recommendations to the Mayor and Counatl phomote education and
increased recycling options for Compact Fluorestght bulbs.

Watershed Protection Working Group

Continue to formalize comments and inquiries toDepartment of Public Works
on the Cabin John Watershed Study and Plan.

Finalize, print and distribute the business broeranm Water Protection and on the
new Water Quality Protection Ordinance and beginddvelopment of a
residential water protection brochure.

Continue and extend the education of working gnmgpnbers on stream
monitoring to develop and assist City staff in im@lementation of a community-
wide volunteer stream monitoring program.

Perform Spring and Fall stream cleanup events adtlance planning and
publicity to gain broader citizen support.

Begin to identify and develop an outreach apprdadthools on water protection
Coordinate and work with the Outreach and Educatimnking Group to develop
exhibit and handout materials to increase awareioesgatershed protection
issues through the Environmental Commission’s ddane at more community-
based events.

Environmental Outreach and Education Working Group

Help shape the communications interface of the Cimsion by providing a
consistent look and message.

Educate and encourage the citizens, schools amadsses of Rockville to take
environmentally responsible actions.

Assist Commissioners and/or working group volurgeercoordinating with other
City Boards, Commissions, task forces and othetg @toups as needed to ensure
that regular reporting and information exchangeveen the assigned
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Commission liaison and the rest of the Commissimpucs in a timely and
meaningful way.

» Assist the Commission and other working groupsiendesign and development
of outreach materials.

* Work with the City on the implementation of an iraped plan for the
environmental awards—including recruiting candidaad providing ways that
awardees benefit by receiving the recognition—opputies to share their
experience by participating in a speakers’ burgauutting general profile about
their awarding winning actions on the website sst peactices can be shared, etc.

* Work with the City on concepts for a City-wide emmrimental event to bring best
practices, products and demonstrations to resiggntdusiness owners

* Increase and improve the environmental informasieailable on the Rockville
website.

FYO08 Accomplishments

In fiscal year 2008, the Environment Commissiompoesled to many issues raised by the
Mayor and Council and/or City staff, and then begamove out on our own internally
generated goals based upon needs we have identitigid the City. Below we present
our overall accomplishments as well as the accahplents of our working groups.

Overall Environment Commission

* The Commission reviewed and gave comment to tremewendations for a
revised zoning ordinance in November 2007. Alorit hose comments, the
Chair attended several Planning Commission asagdilayor & Council Review
sessions. Feedback was provided both orally arttewto City staff
recommendations. Research was also conducted antb<eity Staff on the
status of solar rights across the country.

» Major effort was put into supporting the developtafirecommendations on a
Green Buildings Policy.

o To that end, extra sessions were held between itite Ferformance
Buildings and Outreach Work Groups to brainstorstakeholder process

o Stakeholder meetings were conducted in April widbrdination between
City staff and facilitator support

o Through the summer, extra sessions were held bya#l group focused
on developing and bringing forward for Commissippval a green
building program recommendation for City staff

o Recommendations were sent to City staff in therr@gg of September

» Contact and referrals were established and forvdat@®urt Hall on possible
City participation in Federal programs that providehnical and financial
assistance, including:

o0 EPA’s CHP (Combined Heat and Power) Partnershiph®iswim center
facility upgrades and elsewhere in the City

o DOE’s Advanced Lighting Program for demonstratiéi.6D Parking
lights.



Attachment E

The Commission had an active roster of individaglgearing before it to provide
information and recommendations for the City. Eheslividuals and/or
organizations included:
o Dave Soltis, consultant to the City, advised thenBussion on the
development of a Citywide Environmental Managen®&ystem (EMS).

City staff also came to the Commission to provigdates and inform the
Commission on the following City actions and prees:
0 Deanne Melander and Katie Mencarini from the Plagmivision to
discuss the RORZOR draft Zoning Ordinance.
o0 Review of Rockville Pike Plan concept with Long BarPlanning,
consultants, and invited attendees from the Mon&ggrounty Sierra
Club

The Commission also attended sessions with othard8cand Commissions:
0 Recreation and Parks Advisory Board combined segsioeview the
Parks, Recreation and Open Space (PROS) Plan gevefd process
o Planning Commission session to discuss environrheotaponents of the
zoning ordinance

High Performance Building Working Group

Participated in developing and providing exhibéreents for the Rockville
Science Day Exhibit. Gave away free Compact Flemest light bulbs to
attendees stopping at our booth.

Provided input to the energy elements of the Soabdé Rockville strategy.
Conducted research on green building initiativess lZABED “Green
Neighborhoods”.

Arranged for JBG to provide a presentation on tivnbrook Station
redevelopment project and its “green” elements.

Conducted green building research and reviewechandies from other
jurisdictions.

Developed a list of energy saving tips that wasiced to a short list of four tips
to be published in Rockville Reports. The group @ontinue to develop tips on
relevant energy saving topics for both homeownedssamall businesses.

Watershed Protection Working Group

In cooperation with the Commission on the Environtmprovided comments to
the Rockville Stormwater Utility Fee proposal.

Provided comments to the Department of Public Workghe Cabin John
Watershed Study and Plan.

Finalized and provided the Department of Public Kga business brochure on
Water Protection and on the new Water Quality Rtaie Ordinance. A draft
residential water protection brochure has also Ipeepared.
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Performed a Spring stream cleanup event with ppation of Maryvale citizens
and local service organization support.

Stream Quality Monitoring Event. The working groagiopted the Audubon
Naturalist Society’s training and model for strearonitoring, and used this
model to conduct a stream quality monitoring event.

Environmental Outreach and Education Working Group

Developed a detailed recommendation for an Ecg-batrpostponed
presentation based on the library series. We jplanave this recommendation
forward in 2008.

Attended other eco-fair events to determine featarest applicable for
Rockville.

Conducted brainstorming sessions with the othekiwgrgroups to develop a
design for a three panel tabletop exhibit thataléernate topics depending on the
event. Planning a meeting with the City Graphicp@#ament to develop this, as
well as a common look for Commission brochurese fitst brochure released
will be aimed at Rockville businesses on generakvghed protection practices
and the new water quality protection ordinance.

Provided input on the watershed protection brochure

Began investigating “green vendors” for Rockvilleerts and looked into other
jurisdictions and their environmental award progsam

The Environment Commission is pleased with the nmdoma that has been built up over
the last year and look forward to working on th@liementation of many new initiatives
being undertaken by City this year. With an inseghcommitment by the Mayor and
Council and the City Staff to enhanced environmigmgaformance, the Commission
stands ready to do its part to support this grasivard a Sustainable Rockville.



