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LILC is a full service commercial Iandscape contractor
founded by two former Golf Course Superintendents. For
nearly 30 years, LILC has been providing top level service and .
professional care to clients such as The Marriot Corporation -
and Six Flags of America. University trained team members
bring expertise in golf course architecture, landscape design,
- horticulture, agronomy, constructlon and project management
i ‘to every project.

0&(/‘ Knoa)/eafge_ , é‘a/acaz‘ fon and
Comﬁany &;eﬁehde 5 Frs I\SZ‘ Cle QSS
In Business since 1980, we will celebrate our 30th anniversary
1in 2010! Our employees have spent an average. of 7 years i
working together to: make Lastmg Impressmns a true Ieader in .
the rndustry "

Mandgef»‘?enf Ser\/f CLeS

Ourteam of professionals address all areas of club operatjons
to obtain optimum results. Our hands-on approach ensures -
financial success for our customers. '

n Implement advertising and marketlng
l Establlsh effectlve membershlp programs

- Provide a management statfto |nclude a Dlrector of Gohc
: Club Ser\nces o :
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W Recruit, train, evaluate and supervise all personnel”

. ® Develop and implement policies for merchandising, pricing
and inventory control of pro shop

B Provide effective green fee and cart fee structure

® Develop accounting procedures

® Develop operating budgets and capital budgets
B Coordinate tournament and event activities

n Manége food and beverége services

Ma:nz‘endnae Se_r\/: cCes

Ourtechnlque has been perfected to achieve the most rehable
maintenance services in the golf course industry.

B The development of year-round program to meet the
‘desired spec’ificaﬁons of the customer, including mowing,
“trimming, top-dressing, aerifying, verticutting and correctly
applying all necessary fertilizers and pesticides

m Providing a professwnal staff, including a qualified
superintendent

# Development of capital budgets

B Management of the equipment inventory

W Purchasing of all materials and supplies

W Irrigation system maintenance program
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- Weare experienced with all types of publ:c and pnvate courses,
-as well as master planning and renovation of existing course
_ design and installation for all phases ﬁo'f each project.

"W Site review and analys&s

Conceptual and detailed golf course desugn

|
m Cost estimates for golf course construchon
n

Planning for envuronmentaf ‘management and resource
conservation

M Construction administration and inspection
m Conceptual design for clubhouse, maintenance facilities and
associated amenities :

. W Master plannmg and renovation demgn for existing golf
courses - W

4

B Planting design and installation of trees, shrubs perennials -
and seasonal color displays

N Complete hole renovation, including greens, tees, sandtraps
and lrrlgatlon lnstaliatlon '
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Committrmcation enth Our Cliernds
and Owr Star¥F

Lasting Impressions maintains the philosophy that successful high
quality golf courses are the result of working closely with each
client to meet their objectives, a thorough site analysis, planning
and design specifically tailored to the project and attention to
‘detail during construction.

We re Comnrutted Zo Zhe %:9/5665
Leve! of Service

Skilled people, specialized equipment and a custom growing
facility are just a few reasons we serve our clients so well. We
back up our commitment to service through our professional

affiliations and insurance coverage. '

Skilled b_eopfe

® Attentive administration staff personnel
¥ |ndustry trained customer service representatives

W Experience staff who supervise crews and monitor quality

i R e i B S b L e ik o st i A
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L Speqahzed techmcrans

- W Certified pestICIde application for
' o_mamentals trees, turf, industrial
weed control and aquatics

m Tree expert
W Professional horticulturist -
. m Landecape designers
' ‘.I In-house vehicle and eqmpment
mechanlcs

W Trained uniformed crews for all
Iandscape services

_ Specnahzed Equrpment
Fleet of more than 70 vehicles

n Complete line of landscape and main-
tenance production equipment valued
-at over two million dollars to serve our
client’s needs '

B Recycling equipment that recycles 0% of
our by-products

Custom Growing Facilities
W 29,000 sgq. ft. of covered greenhouse
space, 26 in all, used to produce
seasonal color and penshable crops for
our clients.

= State—of the—art thlrty sight acre corporate
facﬂlty
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Professional Associations
m Associated Landscape Contractors of
America (ALCA) ‘ A
® Property Management Association (PMA) -
® Community Associations Institute (CAl} -
Washington Chapter and Chesapeake
Region Chapter

" W Institute Real Estate Management (IREM)

M Building Owners and Managers
Association (BOMA) _
® National Golf Foundation (NGF)
W The United States Goif Association (USGA)
- ® Golf Course Superintendents Association
of America (GCSAA)

| Professional' Golfer's Association of
America (PGAA)

n Amer:can Society of Golf Course | '
Architects {ASGCS)

. The First Tee

ExceHent lnsurance Coverage
m General Liability / Aggregate - One R
Million Each occurrence - $1,000,000
. Automoblie Llablllty /Comblned single
hrmt $1,000,000. E
W Excess: Liablllty /Aggregate Two M|H|on .
‘Each occurrence - $5, 000,000. -

Lastmg Impressrons sha!.' furmsh certjf cates of insurance
upon chents request '
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Lasting Impression’s Golf Course Services: . . . o . '
Stewart Richards’ (srichards@lllclandscaplng com) — Director of Golf Course Management, Lasting
Impressions Landscape Contractors, Inc. since 1999. Business- Degree from the University of South Carolina
-and completed Turf Management degree from Penn State University. Last position was d:rector of Agronomy
for the third |argest golf course management company in the country. Stewart has also spent eleven {(11) years

with the PGA Tour working at various Tourhament Players Clubs throughout the country He- has been 1nvolved
W|th eleven (‘l 1) regular and senior tour golfmg events.
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Key Personne/

Company Officers And Senior
Management

James J. Flippo, Jr. (jflippo@l'ilc_landscapirig.

.com) — President, Lasting Impressions Landscape

Contractors, Inc. since 1979. Thirty-five (35) years
experience working in landscape and grounds
management industry. Completed Technical
Agronomy/Horticulture College at the University
of Maryland Institute of Applied Agriculture.
Completed course at the Mid-Atlantic Toro
University on sprinkler systems. Licensed as a
Certified Pest Control Applicator and Plant Dealer/
Broker. Previously was Superintendent of 18-

hole championship golf course which included
landscape design, installation and maintenance of

~ corporate headquarters and grounds.

Kenneth R. Combs, Jr. (kcombs@lilciandscapin_g.
com) - Vice President, Lasting Impressions
Landscape Contractors, Inc. since 1984, Thirty-
five (35) years experience working in landscape
and grounds management industry. Completed
Technical Agronomy/Hortlculture College at

the University of Maryland Iristitute of Applied

- Agriculture. Licensed as a Certiﬂed Pest Control

Applicator in both Maryland and Virginia.’
Previously was the Director of Golf and Grounds
for Leisure World, a 600-acre multi-million dollar

* community, which included landscape design,

'management'ahd golf operati'ons

Leonard Alan Wade (Iawade@[alclandscaplng

¢com) - Genera! Manager Northérn VA, Lasting

Jrnpressnons Landscape Contractors, Inc. since

1986, Twenty—three (23) years experience working

iri-landscape and grounds management industry.
".Completed courses'in Woody Ornamentals and

- Turf Management at the University of Maryland

* Institute of'Ap‘pIi'ed Agriculture and has completed
‘courses in Buisiniess Administration. -Previously
'worked fourteen (14) years in retail management

as Operations Manager, Responsible for
admlnlstermg store promotlonal programs,
managing personnel resources, principle
supervisor of store/office operations for a $7

‘milllon -a-year busmess

Kathleen A. Stewart (kstewart@lilclandscaping.
com) = Comptroller/Office Manager, Lasting
Impressions Landscape Contractors, Inc. since
1983. Twenty-six (26) years, experience in the
landscape and grounds management industry. -
Attended PIBS-Portsmouth OH, University of
Ohio, Beale Air Force Base Red Cross Training
Program, Institute of Agriculture- University of
Maryland. Completed courses in Accounting,
Business Law, Economics, Payroll Processing,
Dental Assistant and Floral Design. Previous
employed as an Accountant for a major retail «
chain; Dental Assistant, U.S. Air Force Dental
Clinic; Bookkeeper, Athens Greece; Assistant for
the Florida public school system and Full Charge
Bookkeeper, Yuba City, CA.

James Rossi {jrossi@lilclandscaping.com) -
Fleet Manager, Lasting Impressions Landscape
Contractors, Inc. since 2001. Twenty-five (25)
years experience working in and managing
fleet mechanical shops. ASE Certified
Mechanic/Master Technician in medium and
heavy duty trucks. . Has served 23 years in

the Maryland National Guard. Responsible

for scheduling, quality control and persorinel
management. ' '

Landscape _Désign And Build

Jon J. Moran (jr_noran@_liiclandscaping.com)

' - Designer/Estimator, Lasting Impressions

Landscape Contractors, Inc. since 2004.

Over thirty years experience working in the
landscape design/build industry. Graduated
from Oregon State University with a degree in
Landscape Architecture. Previously worked for

~ several major Nursery/Garden Centers in the

Washington & Annapolis region, as a designer
in their lahdscape divisions. Has extensive
experience,developing master plans for both

residential and commercial properties.

- Elizabeth Gomez (egomez@ltlclandscaplng

com) — Hortlcu!turahst/Des:gner/Est;mator
Lasting Impressions Landscape Contractors, Inc.

since 2003. Twenty-five (25) years experience
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working in the landscape design/build industry. -
Graduated from University of llfinois at
Champaign-Urbana with a degree in Horticulture.
Previously worked for a national landscape
company as designer/estimator. (2000 to 2003)
Owned a small landscape firm; design, build

and maintenance (1986-2000) Experience in ~
residential and commercial landscape design and
developing master plans. Fluent in Spanish.

Client Representatives/ Landscape
Maintenance Managers

James M. Santos (jsantos@Iilclandscaping.
com) — General Manager, more than six (6) years
with Lasting Impressions Landscape Contractors,
Inc. managing service contracts, personnel/
equipment, client communication, estimating
and other landscape services. Previously worked
twenty-three (23) years as a regional manager
supervising a portfolio of rental apartments,
commercial property, HOAs and condominiums
in the Baltimore-Washington region. Duties
included personnel and financial management,

construction supervision and marketing. Currently-

pursuing Business Management/Marketing
degree through University of Maryland University
College.

‘Bill Morris {bmorris@lilclandscaping.com} —
Corporate Development, Lasting Impressions
Landscape Cont_ractors Inc. in 1992, Seventeen
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{17} years of experience in landscape maintenance
industry. Previously worked Eleven (11) years as

a Regional Vice President of Sales for a national
service company. Held Pest Control Applicators
Certifications in Urban and Industrial Pest
Management in five states.

Landscape Enhahcement and Installation

Frank LaDue {fladue@lilclandscaping.com)

~ Enhancement General Manager, Lasting
Impressions Landscape Contractors, Inc. since
2007. Over Twenty (20} years of management
experience in the Construction, Maintenance

and Operations of a major regional Theme

Park. Currently responsible for all facets of
Landscape Enhancements, including Landscaping,
Hardscapes, [rrigation, Arborist and Greenhouse
Operations along with the mainteniance of Lasting
Impressions Landscape Contractors, Inc. facilities.

David Bowers {dbowers@lilclandscaping.com)
- Green House Manager, Lasting Impressions
Landscape Contractors, Inc. since 1981. Thirty
(30) yéars, experience working in landscape and
grounds management industry. Completed

_- course at the Mid-Atlantic Toro University on

Sprinkler systems. Has completed courses in
business, time and personnel management.
Licensed as-a Certified Pest Control Applicator.

‘Holds a CDL license and is a member of the

Maryland Tul'rfgrass Council,
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Vision, objectives, management/
operational philosophies

Develop and implement a golf course
management djvision that offers goif course
operations in front office, pro shop, event
promotions, daily golf activities, food services,
facility, and golf maintenance services for
private owners, municipalities, and property
developers.

Size, Location 7

We take pride in the fact that we are a locally
owned and operated firm. From our facility
in Maryland and offices in Northern Virginia,
our sole purpose is to serve the Baltimore-
Washington-Northern Virginia metropolitan
area and the Eastern Shore.

B T T T Ty
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Number of years in operation.

In Business since 1980, we will celebrate our
30th anniversary in 2010 — including over 11
years in golf course management.

Golf courses under management —
past 5 years.

® Biue Heron Golf Course,

M Cove Creek Golf Club,

W Heritage Harbor Golf Club -

Types of golf courses managed; market

- segments operating within.

W Blue Heron is an 18-hole municipal golf
“course in Queen Anne's County, MD. This
is a public golf course open to anyone.

‘B Cove Creek is a private golf course in an
~exclusive residential community located .
on the Maryland Eastern Shore (Queen
Anne’s County, MD)

® Heritage Harbor is a private golf club
incorporated within an upscale senior-
living residential community in Anne

Arundel Co., MD

" Level of' kﬁowledgé of the golf

mdustry, partlcularfy the mld—Atlant!c
region.

Leaving his position as Director of Agronomy
for the third largest gohc course management

_company in the country, our Director of
- Golf Course Management, Stewart Richards,

‘joined LILC in 1999. He has spent eleven

- {11) years with the PGA Tour—working at

. various Tournament Players Clubs throughout
- the country. His experience includes being

. involved with eleven (11) regular and senior

tour golfing events.

:ff-"[l‘Fur_ther, Lasting Impressions’ founders are two
- former Golf Course Superintendents.
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A detatled descnptlon of the approach
the respondent would propose to take
in achrevmg the goals and pohcles as |
- set forth in section 4. '
RedGate’s current numb_er of ‘rounds
appears to be sufficient to prOvid'e an
annual positive cash flow. It is necessary to
review and analyze the financial records to
understand what direct and indirect expense
demands have been placed on the revenue.
Stabilizing the operation before addressing
growth may be required. An understanding
~ of the core market of golfers is needed to- _
enhance course playability, We would like an

: opportumty to communicate with the golfers _

" to determlne their opinions of the course
and any issues they perceive with the course
condition and operatlon :

The improvement of the number of founds

- would offer the best solutions. The type of |
improvement in increasing play or use of the

~ course to enhance the income which is key to

its long-term success. This would make a solid -
.solutlon for the ongoing business to compete B

 for its own market share of golfers in today's
golf industry while serving the base it has
aIready establ:shed
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Partnerships have been formed through
efforts of Maryland State Golf Association -
(MSGA) in‘Men’s golf and Women's golf
arenas. However, an incréasing number of
local partnerships are being developed to.
give today’s player open choice for play. The
next challenge is to persuade local courses
to share information and offér discounts for
volume play without afFectmg smgie course
incomes.

Since the Mid 19905 there has been a decline
in the 76 million baby boomers that play golf.

This |mportant group:is aging from their mid

30's to mid 60's and are retlrrng from the work

- foree. Currently, they have many alternatives

to the public course venue, and in the past 20
years the corporate and charity organizations
have filled those voids. However, these

: orgamzatlons demand more catering and
" special attentlon to their needs before they .-

will be willing customers in the public sector )
gohc course. mdustry '

The good news is todays youth is becomlng
the focus of growth o get both parents,

_-'commumty, and the schools: back involved
 in golf and will be the future sticcess of the
- golf course lndustry Thls new frontler needs -




to tie into the golfirig public by enhancing
the basics: Offering the total community
experience with learning, competing,
leading, and recogmzmg success in our

" youth.

Enhancing revenue through marketirig

will be pursued through review of rates,

tournament opportunities, maintaining the

: R'edGate'Tournament Players Club and

communication of programs to the public.

With our current resources in personnel,
golf industry knowledge, equipment,
landscape enhancement and facility
construction we will develop a 10-year
capital improvement and/or replacement
strategy. This effort will promote a unified
approach with the City of Rockville to -

" have a master business planto follow and

eliminate General Fund subsidies.

Provide examples of how this abproach

. has proved successful for other golf
h COI"'SQS under management.‘
- We'have successfully performed a tf
. conversion-of-fainvays andteg boxes. This -
program resulted in a sawngs of ahnual.

materials; such as seed, fungicide and fertilizer
appluc_at_lon_s . as well as the labor costs to
perfortn thiese services. In addition, a-benefit-
tothis approach is an environmentally-friendly

... "practice of reducmg both c:hemlcal usage and
: water consumptlon '

- “Idéntification of any issues that require

further information or discussion.
We believe we ¢an achieve the goals of the

City of Rockv:lfe for RedGate Golf Course after

@ thorough review of all operations in-order
1o develop a lorig- “term busmess and cap|ta1
N [mprovement p]an

ldentlf' cation of ob;ect!ves or |

proposals

'Respondent ;, éves are‘_not feasible

-or ‘otherwisé not adwsabfe. R
None at ’ch tim : '
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Suggestions for alternative methods
of achieving the objectives or other
potential policy goals of the City and
RedGate Golf Course.

~ After we inspect all operational and financial

systems in place and develop a business plan,

then putting the planin action is a prerequisite
before the need of an alternative method.

Tirne lines established for the city of Rockville

and Lasting Impressions will set a six month
minimum period,-during which to plan marketing

as well as secure 2011 bookings of events to

improve income.
r

Prcividé, at Respondent s option, any

- additional information not speaﬁcaﬂy

listed above which shows any experience
of the Respondent that might be relevant

. to the City’s policy discussion with regard

to RedGate Golf Course.

“Upon an n_nspectlon tour of the course we found
‘the general condition to be good. However, we
identified sorrie bunkers that are candlclates for

refurb|shment
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