
FIRESIDE PARK APARTMENTS
REVISED PROFORMA

YR 2013 Per Unit YR 2013 Per Unit
RENTAL INCOME

Gross Rent Potential $3,532,800 $14,969 $3,481,463 $14,752
     Less: Vacancy Allowance ($176,640) ($748) ($174,073) ($738)
     Less: Model Apt. ($12,960) ($55) $0 $0
     Less: Concessions ($21,234) ($90) ($15,381) ($65)
     Less: Bad Debt ($38,020) ($161) ($41,819) ($177)
NET RENTAL INCOME $3,283,946 $13,915 $3,250,190 $13,772

OTHER INCOME
Other $315,745 $1,338 $284,106 $1,204

TOTAL OTHER INCOME $315,745 $1,338 $284,106 $1,204

EFFECTIVE GROSS INCOME $3,599,691 $15,253 $3,534,296 $14,976

TOTAL OPERATING EXPENSES 
Management Fee (3%) $107,991 $458 $109,463 $464
Payroll $354,162 $1,501 $332,377 $1,408
Utilities $195,810 $830 $190,220 $806
Administrative $37,819 $160 $38,011 $161
Marketing $24,382 $103 $26,947 $114
Contract Services $175,293 $743 $164,897 $699
Turnover $48,167 $204 $108,058 $458
Maintenance $63,125 $267 $94,109 $399
Property Taxes (i) $171,684 $727 $150,074 $636
Insurance $12,000 $51 $20,000 $85
Other Taxes and Fees $24,745 $105 $25,000 $106
Replacement Reserve (ii) $118,000 $500 $118,000 $500

TOTAL EXPENSES $1,333,178 $5,649 $1,377,156 $5,835

NET OPERATING INCOME $2,266,513 $9,604 $2,157,140 $9,140

Debt Service-New Mortgage $1,754,580 $7,435 $1,805,009 $7,648

Cash Flow Before Distributions $511,933 $2,169 $352,131 $1,492

DSC 1.29 1.20

(i) Based CY 2013 $289,429 minus City of Rockville PILOT ($24,256) and County PILOT ($115,099)
(ii) Based on RfR schedule to meet 7 year Capital Plan

CURRENT BUDGET BUDGET during ACQUISITION



FIRESIDE PARK APARTMENTS
CASH FLOW PROJECTIONS

Trend Assumptions
Market Rent 2.00%

Other Income 2.00%
Operating Expenses 3.00%

CY 2013 CY 2014 CY 2015 CY 2016 CY 2017 CY 2018 CY 2019
RENTAL INCOME

Market Rent $3,532,800 $3,603,456 $3,675,525 $3,749,036 $3,824,016 $3,900,497 $3,978,507
     Less: Vacancy Allowance ($176,640) ($180,173) ($183,776) ($187,452) ($191,201) ($195,025) ($198,925)
     Less: Model Apt. ($12,960) ($13,219) ($13,484) ($13,753) ($14,028) ($14,309) ($14,595)
     Less: Concessions ($21,234) ($21,659) ($22,092) ($22,534) ($22,984) ($23,444) ($23,913)
     Less: Bad Debt ($38,020) ($38,780) ($39,556) ($40,347) ($41,154) ($41,977) ($42,817)
NET RENTAL INCOME $3,283,946 $3,349,625 $3,416,617 $3,484,950 $3,554,649 $3,625,742 $3,698,256

OTHER INCOME
Other $315,745 $322,060 $328,501 $335,071 $341,772 $348,608 $355,580

TOTAL OTHER INCOME $315,745 $322,060 $328,501 $335,071 $341,772 $348,608 $355,580

EFFECTIVE GROSS INCOME $3,599,691 $3,671,684 $3,745,118 $3,820,020 $3,896,421 $3,974,349 $4,053,836

TOTAL OPERATING EXPENSES
Management Fee $107,991 $110,151 $112,354 $114,601 $116,893 $119,230 $121,615
Utilities $354,162 $364,787 $375,730 $387,002 $398,612 $410,571 $422,888
Payroll $195,810 $201,684 $207,735 $213,967 $220,386 $226,997 $233,807
Administrative $37,819 $38,954 $40,122 $41,326 $42,566 $43,843 $45,158
Marketing $24,382 $25,113 $25,867 $26,643 $27,442 $28,265 $29,113
Contract Services $175,293 $180,552 $185,968 $191,547 $197,294 $203,213 $209,309
Turnover $48,167 $49,612 $51,100 $52,633 $54,212 $55,839 $57,514
Maintenance $63,125 $65,019 $66,969 $68,978 $71,048 $73,179 $75,375
Property Taxes $171,684 $176,835 $182,140 $187,604 $193,232 $199,029 $205,000
Insurance $12,000 $12,360 $12,731 $13,113 $13,506 $13,911 $14,329
Other Taxes and Fees $24,745 $25,487 $26,252 $27,040 $27,851 $28,686 $29,547
Replacement Reserve $118,000 $121,540 $125,186 $128,942 $132,810 $136,794 $140,898

TOTAL EXPENSES $1,333,178 $1,372,094 $1,412,155 $1,453,396 $1,495,852 $1,539,558 $1,584,553

NET OPERATING INCOME $2,266,513 $2,299,591 $2,332,963 $2,366,625 $2,400,569 $2,434,791 $2,469,283

Debt Service-New Mortgage $1,754,580 $1,754,580 $1,754,580 $1,754,580 $1,754,580 $1,754,580 $1,754,580

Cash Flow Before Distributions $511,933 $545,011 $578,383 $612,045 $645,989 $680,211 $714,703

DSC 1.29 1.31 1.33 1.35 1.37 1.39 1.41



FIRESIDE PARK APARTMENTS
EQUITY DISTRIBUTION ANALYSIS

EQUITY DISTRIBUTION
RHE Equity $500,000
City of Rockville Equity (Grant) $200,000
City of Rockville Equity (Loan) $1,800,000
Montgomery County Equity $3,190,000

TOTAL $5,690,000

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7
Cash Flow Before Distributions $511,933 $545,011 $578,383 $612,045 $645,989 $680,211 $714,703

Less RfR Expenses ($61,000) ($106,610) $0 ($66,080) ($66,080) ($66,080) $0
Cash Flow (less RfR Expenses) $450,933 $438,401 $578,383 $545,965 $579,909 $614,131 $714,703

RHE Equity Interest Payment $0 $0 $0 $0 $0 $0 $0
City of Rockville Interest Payment ($54,000) ($54,000) ($54,000) ($54,000) ($54,000) ($54,000) ($54,000)
Montgomery County Interest Payment ($95,700) ($95,700) ($95,700) ($95,700) ($95,700) ($95,700) ($95,700)

Total Distribution Payment ($149,700) ($149,700) ($149,700) ($149,700) ($149,700) ($149,700) ($149,700)
Excess Cash Flow $301,233 $288,701 $428,683 $396,265 $430,209 $464,431 $565,003


