
Revenues / 
Sources 

Adopted
FY11

Estimated 
FY12

Estimated 
FY13

Estimated 
FY14

Estimated 
FY15

Modified
FY11*

Estimated 
FY12

Estimated 
FY13

Estimated 
FY14

Estimated 
FY15

Golf Course Fees 779,580        818,559        843,116        868,409        894,462        259,860        -                -                -                -                
Cart Rentals 219,830        230,822        237,746        244,879        252,225        73,277          -                -                -                -                
Driving Range Fee 1,600            1,680            1,730            1,782            1,836            533               -                -                -                -                
Concessions / Other 13,910          14,606          15,044          15,495          15,960          4,637            -                -                -                -                
Pro Shop Rental 2,790            2,790            2,790            2,790            2,790            930               -                -                -                -                
Transfer from General Fund -                -                -                -                -                -                -                -                -                -                

Total Revenues / Sources 1,017,710     1,068,456     1,100,426     1,133,355     1,167,272     339,237        -                -                -                -                
Percent Increase -0.1% 5.0% 3.0% 3.0% 3.0% -66.7% N/A N/A N/A N/A

Expenses Adopted
FY11

Estimated 
FY12

Estimated 
FY13

Estimated 
FY14

Estimated 
FY15

Modified
FY11*

Estimated 
FY12

Estimated 
FY13

Estimated 
FY14

Estimated 
FY15

Personnel 873,200        909,577        950,505        998,307        1,052,146     493,000        -                -                -                -                
Contract Services 157,690        159,267        160,860        162,468        164,093        52,563          -                -                -                -                
Commodities 288,360        297,011        305,921        315,099        324,552        96,120          -                -                -                -                
Capital Outlay 95,700          95,700          95,700          95,700          95,700          31,900          -                -                -                -                
Admin. Charge 165,750        334,815        338,163        342,390        346,670        55,250          -                -                -                -                
Debt Service 10,900          10,162          9,418            8,674            7,930            10,900          -                -                -                -                
Other 100,100        100,100        100,100        100,100        100,100        100,100        -                -                -                -                

Total Operating Expenses 1,691,700     1,906,632     1,960,667     2,022,739     2,091,190     839,833        -                -                -                -                
Percent Increase 5.6% 12.7% 2.8% 3.2% 3.4% -47.6% N/A N/A N/A N/A

Working Capital, Beginning (1,691,655)    (2,365,645)    (3,203,821)    (4,064,062)    (4,953,445)    (1,691,655)    -                -                -                -                
Net Change (673,990)       (838,176)       (860,241)       (889,384)       (923,918)       (500,597)       -                -                -                -                

Working Capital, Ending (2,365,645)    (3,203,821)    (4,064,062)    (4,953,445)    (5,877,364)    (2,192,252)    -                -                -                -                
* Assumes the General Fund would pay down the accumulated deficit in the RedGate Golf Course Fund in FY 2011, and the RedGate Fund would close in FY 2011.

RedGate Golf Fund Five-Year Forecast

ADOPTED ASSUMES REDGATE CLOSES 11/1/10 *

ADOPTED ASSUMES REDGATE CLOSES 11/1/10 *
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