Operating Revenue
Charges for Services
Other Revenue

Total operating revenue A

Operating Expenses
Customer billing, collection,
operating expenses
Repairs and maintenance
Total operating expenses B

Operating income (loss) before
depreciation / amortization
Less - depreciation
and amortization C

Operating income (loss)

Nonoperating Income (Expenses)
Interest income
Interest expense D
Sale of capital asset

Total nonoperating income

RedGate Golf Course Fund

Five Year Business Plan -
Statement of Revenues, Expenses, and Changes in Fund Net Assets

ATTACH I

FYO07 FY08 FY09 FY10 FY1l
Year One Year Two Year Three Year Four Year Five

$ 1,139501 $ 1,170655 § 1,076,150 § 961412 §
8,147 - - -

$ 1147648 $§ 1,170,655 $ 1076150 % 961,412 §
I,_141,644 1,228,506 1,371,369 1,359,320
8,945 15,548 14,736 17,985

$ 1,150,589 § 1244034 § 1,386,105 $ 1377305 §
(2,941) (73,399) (309,955} (415,893)
(129,387 (125,809) (110,139) (119,101}

$ 0 (132,328) § (199208) $§ (420,094) § (534994) $
(12,330) (12,208) (11,944) (11,335)

$ (12,330) § (12,208) (11.944) % (11,335) §

B

T

Transfers
Transfer in from General Fund

Increase (decrease) net assets

Net assets beginning of year

Net assets end of year

Rounds of Golf from RedGate Staff (E)

Revenue Per Round (A/E) *

Operating Cost Per Round (B/E)

Actual Cost Per Round {(B+C+D)/E)

(30,158) (46,416) (339,038) (546,329)

$ 1,547,293 $ 1,517,135 § 1470719 $ 1,131,681 §

$ 15171350 § 1470719 $ 1131681 $ 585352 §
39,538 41,116 36,571 33,479
29.03 28.47 29.43 28.72
29.10 30.26 37.90 41.14
32.69 361 41.24 45.04

* Utilizing total course revenue and not just cart rental and rounds per the budget book.

NEGATIVE CASH ($1,409,509)

FINAL UNAUDITED



