ATTACHJ

City of Rockville
MEMORANDUM

September 14, 2010

TO: Scott Ullery, City Manager
FROM: Burt Hall, Director of Recreation and Parks
SUBJECT: RedGate - Responses to Mayor and Counestipns from 9-13-10 Meeting

This memo provides responses to three questiossddy Mayor and Council members at the
September 13, 2010 meeting.

Increase in the Operating Budget from FY 2007 to20Y0

Actual FY 2007 direct expenditures were $1,292,806 FY 2010 expenditures were
$1,507,741, an increase of $215,435 or 16.7%. iSkds average increase of about 4.2% which
is in line with increases in the operating budgdtsther facilities. For example, in the same
four-year period the Civic Center budget increa®Ewb.

RedGate’s personnel budget increased by $171,462FY 2007 to FY 2010, an increase of
25.8%. Both full-time and part-time staffing leseemained steady through this period. The
defined benefit expense increased by 49.9% dugetontrease in the annual required
contribution to the pension fund.

The contractual services area only increased by$2%b688) over the four year period, from
$127,751 to $130,339.

Expenses for commodities increased from $226,2Fxi2007 to $244,494 in FY 2010, an
increase of 8.1%. New commodities charges add#tetbudget include the SWM fee, and
water/sewer service utility payments. Electridgitgreased by 39.6% or $14,775 over the four
years and gasoline/oil expenses went up by $7,82%.6%.

Monopole Revenues
The first year monopole revenues were realizedm¥a$997. For the first two years, revenues
went to RedGate and totaled $41,250.

Total monopole revenues for subsequent years, Forh999 to FY 2010 totaled $781,702.

Revenues went to the Telecommunications Fund $oafiyears 1999 to 2002, and after that to
the General Fund.

Depreciation
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Depreciation charges to the RedGate Fund are fiorapity buildings, vehicles and maintenance
equipment. Other improvements are also depregiatexh as the recent projects to rebuild tees
and sand traps, and the 1999 irrigation systenacepient. A detailed list of the depreciation
items is attached.

Attachment:
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