
Project Name: 
Project Number: 
Program Area: 

HVAC Replace. -City Buildings 
420-900-8F61 
Recreation and Parks 

.. Attachment A

Prior Appropriations: 767,329 
Add New Appropriations: 102,000 
Add Future Appropriations: 920,000 

Current Project Total: 
Add Unfunded Appropriations: 

1,789,329 

Current Project Total with Unfunded: 1,789,329 

Status of Prior Year Appropriations as of 04/23/14: 
Prior  Year  Appropriations: 767,329 

Less Expended: 451,381 
Prior  Year  Funds Carried Over: 315,948 

Add New Appropriations: 102,000 
Total FY 2015 Appropriations: 417,948 

Percent Expended: 25% 

Project Snapshot
Current Project Total w/Unfunded:  1,789,329 
Percent of Project Completed: • NIA
Estimated   Completion  Year: On-going 
Critical Success Factor Addressed:    8 

Description: This project funds the systematic replacement and/or major renovations of heating, ventilation, and air 
conditioning equipment that has reached the end of its life expectancy or because other factors have rendered it inoperable, 
such as repairs, extreme age, and lack of available parts. New equipment will be more energy efficient, thereby reducing the 
City's carbon footprint. 

Appropriation 
Schedule 

Prior 
Approps 

New 
Approps 

Future Appropriation Schedule Current 
Total FY 2016 FY 2017 FY 2018 FY 2019 Future Yrs 

PI an/Design/] nsp 221,529 . - . . - 221,529 
Other 545,800 102.000 160.000 120.000 130.000 125,000 385,000 1,567,800 

Total 767.329 102,000 160,000 120.000 130,000 125.000 385,000 1,789,329 

Funding 
Schedule 

Prior 
Funding 

New 
Funding 

Future Funding Schedule Current 
Total FY 2016 FY 2017 FY 2018 FY 2019 Future Yrs 

Pay-go (Capital) 670,029 102,000 160,000 120,000 130,000 125.000 385,000 1,692,029 
State Grant (Capital) 97.300 - - - . . - 97,300 

Total 767,329 102.000 160,000 120,000 130,000 125,000 385,000 1,789,329 

Explanation of impact: The completion  of this project will have no measurable impact on the operating budget. 

Schedule: Prior years work to be completed -Replace Civic Center Social Hall unit, Swim Center North Pool unit, boiler at 
the Senior Center. FY 2015 -Replace Swim Center South Pool unit and provide chlorine ventilation control. FY 2016 - 
Replace three (3) units at City Hall and Swim Center and replace chillers at Glenview Mansion and Fitzgerald Theatre. FY 
2017 -replace seven (7) units at Senior Center, Lincoln Park Community Center, Dogwood, Recreation Services Building 
and six (6) heat pumps at the Public Works Administration Building.  FY 2018 -Replace chiller at City Hall.  FY 2019 - 
Replace furnace and unit #I at Rockcrest and eight (8) units at the Senior Center. Future Years (FY 2020 through FY 2022) 
-Replace seven (7) units at  the Swim Center, Water Treatment  Plant, Twinbrook and Dogwood.  Additional  funding will 
be required annually, based on the condition of units located throughout the City. 

Status:  On-going.  This project  first appeared in the FY 2008 ClP.  

Coordination: Facility  Users and  Managers. 

Staff Contact: Department of Recreation and Parks. Lew Dronenburg, Facilities Property Manager, 240-314-8708. 
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